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BBenenue

dopMHUpPOBAHUE U peaiu3alus rocy1apCTBEHHON MOJUTUKUA PErMOHAIIBHOTO
Pa3BUTHUS CBSI3aHBI C CUCTEMHBIM PEIIEHHEM MHOKECTBA BOIIPOCOB OLIEHKU 00CTa-
HOBKH, BbIOOpaA CTPATETUUYECKUX II€JIeH, MPUHATUS PEIICHUN MO UX JOCTUXKEHHUIO,
OpraHu3alMyd B3aUMOJICUCTBUSL BCEX 3aUHTEPECOBAHHBIX CTOPOH U COOTBETCT-
BYIOILIETO BCECTOPOHHEr0 oOecrnedeHus: ux AeucTBUi. DPHEKTUBHBIM CIIOCOOOM
pelIeHus TaKuX 3a/a4 sIBISEeTCS MPOEKTHBIM MeHeMkMeHT. OIHaKO, B METOJ10J10-
MU 1 UHCTPYMEHTapUH MPOEKTHOTO MEHEIKMEHTa €CTh Psi/i CBSI3aHHBIX C IJ100a-
Ju3aled MOMEHTOB, UTPAIOIIUX CYIIECTBEHHYIO POJb B CyAb0€ HEKOTOPHIX MpPO-
eKkToB. OCOOEHHO aKTyaJbHO 3TO JUIsl KPYHHBIX MPOEKTOB HAIIMOHAJIBHOTO U pe-
FMOHAJIBHOTO MaciiTada

Jloknaa MOCBAIIEH PACCMOTPEHHUIO 3TUX OCOOCHHOCTEH MPUMEHUTENBHO K

TEHJACHUUSIM TEPPUTOPUATIBHOTO pa3Buths Poccun.

MCTOI[OJIOI'I/I‘leCKI/Ie OCHOBBI IPOCKTHOI'0O MEHC/I)KMCHTA

B nnane tenaeHunii TeppUTOPUAIBHOrO pa3BuTUs Poccuu, MOXKHO yCTaHO-
BUTh YETKYIO KOPPEJSIIMIO BOMPOCOB MOJUTUKU U 0OJacTed (hyHKIHMOHAIBHOTO

YIPaBJICHUS MPOCKTHOI'O MEHEHKMEHTA (



Tabm. 1).

Ta6un. 1. Koppesnsiiiusi BOIPOCOB MOJUTUKU U 001acTel PyHKIIMOHAIBHOTO yIIpaB-

JICHUS ITPOCKTHOT'O MCHCIPKMCHTA

ITpo6ema TeppuUTOpUANBHOM CIIPAaBEVIMBOCTH

[Tpo6eMHBIE PETHOHBI

VYnpasieHue KOHPIUKTaMH

BHyTpeHHss reonomTuka

BHyTpeHHS F€09KOHOMMKA

VYnpaBieHue npeaMeTHOH 00JaCThiO MPOEK-
Ta, LEJICNOoJIaraHue

Ob6e3nioeHne TeppPUTOPUN

YIpasiaeHue nepcoHaIoM

MurpauroHHbIE TPOLIECCHI

VYnpaBieHrue nepcoHalioM, yrpaBjieHue Ou3-
Hec-NpoleccaMu

ITpoEeKTHBII MEHEIKMEHT - CPEICTBO peajlv3aluM NOJUTUKU. B cocrase

IMPOCKTHOIO MCHC/PKMCHTA BBIICIIAIOTCA YIIPABJICHUC cOOCTBEHHO IIPOCKTaMHU,

yIpaBieHUe IporpaMMaMu U nopTdensiMu mpoeKToB. Bee 3TH KOMIIOHEHTHI TECHO

CBSI3aHBl C CHUCTEMOM HOJ'II/ITI/I‘-IGCKOFO/CTpaTGFI/I‘-IeCKOFO yIpaBJICHUA PCTHUOHOB

(Puc. 1).
NMonutuka permoHanbLHOro pa3BuUTUA
CrpaTtermsa pa3BuTusa permoHa
NMporpamma pa3BuTusa pervoHa
CocTosiHue CocTosiHue
pervona MNopTdenb npoekToB co3aaHUA HOBbIX pervoxa
«KaK eCTb» aKTMBOB pernoHa «KaK Hago»
MpoekT moaepHM3aLMmn aKTUBOB pe-
rmoHa

Puc. 1. CucteMa noauTUYECKOro/CTPaTErn4ecKOro yrpaBieHUsl U TPOSKTHBIN Me-

HECIXKMCHT




B cucreme HOJII/ITI/I‘-IeCKOFO/CTpaTeFquCKOFO yYHpaBJICHUA HUCIIOJIb30BaHbI

1
CIIeaAyromue onpeacjiCHuA KOMIIOHCHTOB ITPOCKTHOTO MCHEIPKMCHTA.

e [Iporpamma (Program) Psij cBsi3aHHBIX APYT C APYTrOM IPOCKTOB, YIIpaBJe-

HHUEC KOTOPBIMU KOOPAWMHUPYCTCA IJIsI JOCTUKCHUA NTPCUMYIICCTB U CTCIICHU

YHpaBIACMOCTH, HEAOCTYIIHBIX ITPX YIIPABJICHHUU UMU 110 OTACJIBbHOCTH.

e IIpoexr (Project) Bpemennoe npeanpusThe, MpeaHa3HAUCHHOE IJIsS CO37a-

HUA YHUKAJBbHBIX IIPOAYKTOB, YCIYI WJIN PE3YJIbTATOB.

o [loprdens (Portfolio)) HaGop mpoekToB wiu mporpaMm W JIpyruX pador,

00BbEIMHEHHBIX BMECTE C 11eNbl0 d(PPEKTUBHOrO yNpaBICHUS NAaHHBIMHU pa-

00TaMu Ji TOCTHXKEHHS CTparernueckux uesel. [IpoexTsl u mporpamMMebl

HOpT(l)eJIH HE 00s3aTEILHO SABJISIOTCS B3aMMO3aBUCHUMBIMH HIIU HanpsMyro

CBJ3aHHBIMMU.

[IpoeKTHBI MEHEKMEHT CUCTEMHO pa3inyaeT ()YHKIIMOHAIbHBIE OCOOCH-

HOCTH MPOEKTOB, mporpamm u noptdeneii. [Ipumep takoro ompenenenus u3 1ICB

npuBeacH B Tabum. 2.

Tabn. 2. [Ipoekt, mporpamMma u MOpTQesb.: OCHOBHBIC COCTABISIONMIAE M OTINYH-
TEJIbHBIE XaPAKTEPUCTUKHU ynpaBJIeHI/I;[2

XapaKTepuCcTHKHU IIpoekr IIporpamma IHopTdean
Lenv IIpoext nomxken npo- | IIporpamma nomxHa [Toptdens nomxen
U3BECTH FOTOBBINA K JOCTUYb CTpaTeruye- | KOOPAUHUPOBATS,
IIOCTaBKE NPOAYKT CKUX U3MEHEHUN ONTUMU3UPOBATH U
KOPPEKTUPOBATh
CTpaTEruIo0

Buoenve u cmpameeus

B3aMMOCBA3aHbI YCPE3
pabouyro 0007I0UKy
poeKTa

peanu3yroTcs Ipo-
rpamMMoit

PEryJIMPYIOTCS CTpa-
TEerue M HaXOIATCs
1oJ €€ MOHUTOPHH-
oM

Kommepueckas evico-
oa

MOYTH COBEPIIEHO
WCKJIIOUEHA U3 IMPOEK-

II0YTH IIOJIHOCTBIO
BKJIFOUCHELI B ITPO-

MIOYTH COBEPIICHO
WCKIIIOUEHBI U3
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Ta rpaMMy noptdens
OpzaanuzayuonHule YaCTO UCKIIOYEHBI U3 | OOBIYHO BKIIIOUYEHBI B | MCKITIOUYEHBI U3
U3MeHeHUs IPOEKTa IporpamMmy noptdens
Bpems, sampamoi OIIpeJIeTIeHbl B OU3HEC | OPHEHTUPOBOYHO OCHOBaHbI Ha pH-

IIJIaHE U OCYILECTBU-
MBI B IIPOCKTE

OYepUEeHBI B CTpaTe-
T'UH; pa3OUThI HA OT-

OpuUTEeTax U cTpare-
TMUYECKUX IETAX

JIEJIbHBIE IIPOEKTHI noptdens

B toMm xe |ICB npuBeneHsl cleayromnue pa3BepHyThIe XapaKTEPUCTHKNA KOM-

3
IIOHCHTOB IIPOCKTHOI'O MCHCI>KMCHTA.

L4 HGJ’IBIO IMPOCKTAa ABJIACTCA IMPOU3BECTU ITPOAYKT, OITMCAHHBIM B OM3HEC IIa-

He. CTpaTerndyeckue cooOpa)KeHus, a TaKKe BbIF0JIa OpraHU3aliy MEePeHo-
csaTca B OusHec 1uiad. CrnenoBaTesibHO, MEHEIKepa MPOEKTa HE MHTEpPECyeT
cTpaTerusi Kak TakoBasi. Eciu nmpoekT coJieiicTByeT Ou3HeC cTpaTeruu, T0 OH
MOKET UMETh MPEUMYILECTBO HAJl IPYTUMHU NPOEKTAMH, YTO B CBOIO OUEPEb
OOJIETYUT KU3Hb MEHEKEPY MPOEKTA, TEM HE MEHEe, MPOEKT JOJKEH J10-
OUTBCSA KETAEMOro pe3yJibTaTa COrJlacHO OM3HeC IaHy. MeHekep npoekTa
HE OTBETCTBEHEH 3a JOCTHKEHUE KOMMEPYECKOM BBITOJbI TPOEKTA, KOTOpas,
HAKaIUIMBAsICh, PEATM30BBIBACTCS 10 3aBEPLUICHUU ITPOEKTA HA YPOBHE Opra-
HU3anuu. B OONbIIMHCTBE OpraHu3alMii OTBETCTBEHHBIM 3a MPOEKT HECET
OTBETCTBEHHOCTh 3a IOJYyYEHUE BBIFOAblI OT peanu3aluu npoekra. Yacro
MPOEKT HE CBS3aH C BHECEHWEM MU3MEHCHUN B OPraHU3aIMI0, OJTHAKO OH MO-
KET MOJIpa3yMeBaTh 0O0YUYEHHUE COTPYJHUKOB HOBBIM IYTSAM BBIMIOJHEHUS UX
ponei. Ecnu mpoexT CBsi3aH C OPraHU3allMOHHBIMH W3MEHEHUSIMH, TO BHE-
JIpEHHBbIE B pe3yJbTaTe MPOEKTa TpaHCHOpMAIUSIMU JOJKHBI 3aBEOBATh
MPEACTABUTEN U JUHEUHONW CUCTEMbI YIIPABICHUS, 4 HE MPOEKTHAsI KOMaH/a.
B Tex cnydasx, Koraa MCXoJ MPOEKTa YETKO OUYEPUYEH U KOHKPETHU3UPOBAH B
caMOM Haualie, U OpraHu3alusi He BHOCUT 3HAUUTEIIbHBIX U3MEHEHHH B XOJ1e
paboThl MPOEKTA, TO BHIMOJIHEHUE MPOEKTa B YKa3aHHBIX MaclITabax BpemMe-

HU U 3aTpaT OOBIYHO HE BBI3BIBACT 3aTPYIHCHUM.

¥ PykoBoacTBO Mo Bompocam ompenenenus komrerentaoctr (ICB) Bepeus 3.0 mrons 20086,
MexayHapoanasi acconmanust ynpasienus npoektamu IPMA, P.O. Box 11676 NL-3860 BD
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e [IporpamMa MpOEKTOB COCTABISETCS IS NOCTHXKEHHUSI CTPATETMUYECKUX IIe-
Jed cTosAluX mepen opranuzanueil. YtoObl JOOUTHCS 3TOTO, OHA CO3/AAeT
IPYIITY B3aMMOCBS3aHHBIX NMPOCKTOB JUIS MOCTAaBKHA MPOIYKIHK / pe3yibTa-
TOB HEOOXOAUMBIX JJISI JOCTUKEHUS BBHIOPAHHBIX II€JIeil, U ompenenseT Ka-
KHE OpraHu3allMOHHbIE U3MEHEHUSI HEOOXOIUMBI ISl COJNECUCTBUSL TAaHHOMY
CTPAaTETUYECKOMY HM3MEHEHHIO. lIporpamma 4YeTKO OroBapHMBaEeT MPOLECC
YIIPABIICHUS KOMMEPUYECKUN BBITOJIOHM, a TAKIKE CIEKEHUE 32 KOMMEPUYECKUM
BBIT0JI0M. MeHemxep mporpaMMbl OOBIYHO PYKOBOJIUT MPOEKTaMU 4epe3 Me-
HEJKEPOB MPOEKTOB, CHOCOOCTBYET MX B3aUMOJCHCTBHUIO C MEHEIXKEpaMu
JIMHEMHON CHUCTEMBI C LIEJIbI0 BHEIPEHHS U3MEHEHUW, U OTBEYAET 3a yIPaB-
JIEHHE BBITOJO0M; HO HE OTBEYAET 3a PEAIU3ALUI0 BBITOJIbI, 3TO CHOBA JIOKHUT-
Csl Ha TJICYM MEHEXKEePOB JIMHEHHOHN cucteMbl. [Ipumepamu mogoO6HBIX Tpo-
rpaMM CIIyKaT: pa3paboTKa IeJIoro psia B3aUMOCBSI3aHHBIX TOBAapOB, Ha-
HUOHAJIbHAA KaMITAHUS MTPOTUB HAPKOMAHUM, HOBAsl TPAHCIOPTHAs CUCTEMA,
KaMIIaHUSI M0 YMEHBIICHUIO IIyMa WIM CTaHAapTu3anus uHGOpMalnuu B
cinoxkHoi cepe 3Hanuil. [lo McTeueHUH OTOBOPEHHOIO MEPHOJIa BPEMEHU
mporpaMma OCYIIECTBIIEHAa B MOJHOM 00BbEME, pe3yiabTaThl COOTBETCTBYIOT
CTpaTeruu, NporpaMma OKOHYEHa.

e VmpapieHue mnoptrdeneM TIaBHbIM 00pa3oM MOJpa3yMEBAacT YIpPaBICHHE
MMPOEKTaMU Y MPOrpaMMaMM OPraHU3aLMH C LEJIbI0 ONTUMU3ALUN €€ TPOU3-
BOJIUTEILHOCTH, BRIPABHUBAHUS MapaMETPOB pUCKa MOPTQENs U rapMOHHU3a-
UM MPOEKTOB MO OTHOUIEHUIO K CTPATErMU OPTraHU3aluH, a TAKKE UX BbI-
MOJIHEHUE B paMKax Tpanuil Oroaxera. Ha 3ToM ypoBHE KOJIUYECTBO, CIOXK-
HOCTb W BJIMSIHHE MPOEKTOB 3HAYUTEIBHO BO3PACTAIOT; AJIEMEHTHI yIIpaBiie-
HUS JOJDKHBI OBITH PAcCTaBIEHBI MO CBOMM MecTaM. B pacmnopsbkeHuun me-
He/Kepa nopTdens ecTh MPOUECChl, MEXaHU3Mbl U CHUCTEMBbI, JIEMOHCTPHU-
pylolue MeHe I )KepaM HUKHHUX 3BEHBEB TO, Kak MOPTQeab 100beTcs cTparte-
TUYECKUX 1ener opranu3anuu. OH npeaiaraeT MeHeKepaM HUKHUX 3BEHb-
€B CBOI 0030p cUTyalluil U BapUAHTHI PEIICHUN KACAIOIINECs] BKIIOUCHUS B

nopTQeab HOBBIX MPOEKTOB; KAKUE TEKYILHUE MPOEKTHI CIEYET MPOAOTIKHUTH,



a OT KaKuX ClIelyeT OTKa3aTbCsl paJu JIOCTHKEHHs OallaHca MEXIy: MPOeK-
TaMd, KOTOPHIE COOTBETCTBYIOT CTPATETUHM W MPOCKTaMHU, KOTOPHIE MOYKHO
OCYIIECTBUTh B paMKaX PECYpPCOB W JOCTYMHBIX OIOJDKETHBIX CpPEICTB. B
«CTIACKE KETAHWI» BCET/a CIUIIKOM MHOTO TPOEKTOB, OT HEKOTOPHIX W3
HUX TPUXOJUTCS OTKA3bIBAaThCA. MeHemKepa MPOeKTOB 3a00TUT BOIPOC OT-
TUMH3ALUN TIpoIlecca OOIEero UCIoIb30BaHUs PecypcoB. B 3penbix opranu-
3ausIX MEHEKep MOPTQENns TakKe OKa3blBaeT MOMOIIh MPU OIEHKE II0-
CIIEICTBUI B pE3yJlbTaTe W3MECHCHHUS BHUACHBS W CTpaTerud MOpTdens.
[Toprdenb comepkKUT MHOXKECTBO MPOECKTOB, MPUHATHE, OMPECICHUE MPH-
OpPUTETOB, KOOPIWHAIUSA W YIPABICHHE KOTOPHIMH BEJIOCHh KOJICKTHBHO.
[Toptdens HaxogWTCS MOJ HAOMIOACHUEM OIHOTO JIUIA WU TPYIIIHI JIHII
(IMPEeKTOp MPOEKTa WM UCIOJHUTEIIBHBINA COBET), KOTOPBIC HAJACICHBI TOJI-
HOMOYHUSMH M OTBETCTBEHHOCTBHIO JaBaTh pa3pelicHUe Ha HCIOJIh30BAHUE
pecypcoB U OropkeTa HEOOXOIUMBIX IS MpoBeaeHUs poekToB. [Ipumepa-
MU TIOpTQenel MOTYT CIIY>KUTh. BCE€ MPOEKTHbIE MOTPEOHOCTH OTHENA, BCE
CTPOUTENBHBIE TMPOCKTHI ropoja. IlopTdenn mnpPoekToB B HAYYHO-
HCCJICIOBATEILCKIE W  ONBITHO-KOHCTPYKTOPCKHE OpPTaHU3AIMH MOTYT

YHPAaBIITLCS C IPUMCHCHUCM TCX KC IIPOLCCCOB.

I'eonoanTHYecKHE aCNEKThbI NPUMCHCHUA MUPOBBIX CTAHAAPTOB YIIPaABJICHUA

MPOCKTAaMHU B Poccun

EPS (Enterprise Project Structure), wiu CTpyKTypUPOBAaHHBIA IE€pEUCHb
npoekToB (CIIII), moka3spIBaeT COCTaB U B3aMMOCBSI3U IIPOEKTOB, BBHITOIHICMBIX B
koMmnaHuu. AHanorudnbiM oopazom CIIIT MoxHO OCTPOUTH U BBEPX: JIJIsL OTpac-
7Y, HAIMOHAJIbHOM YKOHOMMKH, CTPaHbl B LEJIOM. ECIU CTpYKTypUpOBaTh MEXKAY-
HAapOJHBIE MPOEKTHI FTOCYAAPCTB, UX KOATMUUNA U MEXIYHAPOAHBIX OpPraHU3ALUM,
to noyyuM CIIIT rmobanbHOrO ypoBHS, KyJla MOKHO BKJIOUHMTH TaKXKE MPOEKTHI

TpaHCHAIIMOHAJIbHBIX KOMITAaHUN U MCXKAYHAPOAHBIC IIPOCKTHBI KPYIIHBIX HalMO-



HaJIbHBIX KomImlaHui. B o0oOmienHom Bujae Takor umHTerpanabHbidi CIIIT moxet

OBITH MPEJICTABIICH B BHJIE, IOKa3aHHOM Ha Puc. 2.



[TpoekTsl o0meyenoBedeckoro Maciitada

[IpoekThl nuBHIM3ALIMIA

ITpoeKThl UTPOKOB TII00ATEHOTO YPOBHS

IIpoeKTBl UTPOKOB YPOBHS PErMOHa 3EMHOIO 1apa

IIpo€eKThl UTPOKOB rOCYIaPCTBEHHOTO YPOBHS

IIpoekThl KOpropanui U nIpeanpUsITHNA

Puc. 2. VIHTErpalibHBIN CTPYKTYPUPOBAHHBIN MIEPEUYCHD MPOSKTOB OT II100aTHHOTO
10 MUKPO3KOHOMHUYECKOTO YPOBHSA

3eMHOM 1Iap cTajl MAJIEHBKUM U TJI00ATU30BaHHBIM, TTO3TOMY PYKOBOJUTE-
JSIM KOMIIAHUW U MPOEKTOB POCCUICKOro OM3HEca Ba)KHO MOHMMAaTh CBOE MO3U-
LIMOHUPOBaHUE B MHUpPOBOM MacmiTade. [lo3unmonupoBanue omnpeaensieTcs: rias-
HbIM 00pa3oM CHUCTEMOW KoopauHaT. B cBsi3u ¢ TeM, 4TO TeMaTHKa YyNpaBJiIeHUs
MPOEKTaMH aKTyajbHa OT INI00AJbHOIO YPOBHS /10 MUKPOIKOHOMUKH, B Ka4€CTBE
HMCXOAHOW CHCTEMBI KOOPJAMHAT MOXKET OBITh BbIOpaHa reomojutuka. KiroueBoe
3Ha4YCHUE JJIsI JaIbHEHIIIEro aHalliu3a UMEIOT CJIEAYIONIHNE IBE IUTATHI:
e ['comonuTuka — 310 reorpaduueckuii pasym rocymaapcrBa (Kapa Xaycxo-
tep).
o Kaxaplii MMEET CTOJBKO IpaB B MHpPE, CKOJBKHMMH OH MOXET 3aBIIaJIETh
(Cnimuo3a).
Cymmupys CIIII u BbllleIpuBEeICHHBIE LHUTAThl MOXKHO C(OPMYIUpPOBATH
JIBa TIOChLIA!
® KaXJbIM MPOEKT BBIIIECTOSIIETO YPOBHS B ONPEICICHHON Mepe OpraHu3yeT
BJIOKEHHBIE MPOEKTHI COOOPA3HO CBOEMY I'€OMOJUTUYECKOMY Pa3yMEHUIO U

HaJIMYHBIM CHJIAM,



® KAXIbIM MPOEKT HUKECTOSIIETO YPOBHS, AK€ €CIU OH HE MHULIMUPOBAH U
HE TOAAECP>KUBAECTCA HANPSAMYIO IMPOEKTAMHU BEPXHETO YpPOBHS, B TOW WM

WHOM CBSI3aH OTHOIICHUSAMH CyOOpANHAIIMY C MPOEKTaMHU BBICIIUX YPOBHEH.

HpI/IHHI/IHI/IaJ'IBHOf/’I HOBHM3HBI B 3TOM HCET, 00a 1ochUIa SBISIOTCS JIOTHUYHBIM
CICACTBUCM IIPHUMCHCHHA CHCTCMHOI'O IIOAXOJA. OI[HaKO, IIPUHOUIINAJIBHO BaXK-
HBIM SABJIACTCA TO, YTO TAKOM aHaJIM3 MO3BOJISCT BhIABUTh HE TOJBKO KIACCUYCCKUX
CTCIZKXOJ'II[@pOB IIPOCKTAa, HO HM KIHYCBLIX CTCﬁKXOHI{GpOB IMPOCKTOB BbICIIHUX
ypOBHGfI. Takue BCPTHKAJIBHLIC CBA3H, AAXKE CHUMBOJIUYCCKUE, MOI'YT UMCTHL PC-

IIafoIIee 3HAYCHHE TSI CYAbObI HEKOTOPBIX TpoekToB (Puc. 3).

Crelixonzepsl BBIIECTOSIINX IPOEKTOB

Cretixonnuepsl
KOPIIOPAaTUBHOTO IIPOEKTa \Q
Q KopnopatuBHslii Q
IIPOEKT

Puc. 3. Mepapxus y4acTHUKOB MPOCKTOB (CTEHKXOJACPORB)

I'eononuTuka - 310 MHPOBO33pPpCHUC BJIACTHU, HAYKa O BJIACTU U IJIs1 BJIACTH.
Hcnons30BaHue MCTOOOJIOTHH TI'COIMOJIMTHKH ITO3BOJIICT OLOCHUTH MCCTO KaXXKAO0I'o

IIPpOCKTa B ILIAHC T7100aJILHOTO BSaI/IMOI[eI)’ICTBI/IH HHBHHHS&HHﬁ, OTBCTUTh Ha



MPUHIUNHAIBHBIE BOMPOCHI: MHTEPECAM KaKUX HMIPOKOB CIIY>KUT KOHKPETHBIN
MPOEKT.

Pazymeercs, MOTyT UMETh MECTO KaK MPOEKTHI SIBHO aHTaKUPOBAHHbBIE, TAK
U OTHOCUTEJILHO HEUTpaJIbHBIE TI0O CBOEMY OTHOIIEHUIO K UTPOKAM BBICIIUX YPOB-
Hel. B 3ToM acnekTe CylecTBEeHHO BaXXKHO HE TOJBKO IIeJienojlaraHue MpoeKTa, HO
Y UHCTPYMEHTApUi B HEM UCIIOJIb3YEMBIN.

MOIIHBIM CPEICTBOM CUCTEMHOW OpraHU3allid MHCTPYMEHTApUs SBISIOTCS
MEXKyHapOJIHbIE CTaHAAPThl YNPABICHUS MPOECKTaMHU, B KOTOPBIX OTPAKEHBI KaK
TEXHOJIOTUYECKUE, TaK W ATUYECKUE ACIEKThI JIyYIIUX MPAKTUK B yIpPaBICHUU
MIPOEKTAMH.

B Poccun HauGosbIeit nomyasipHOCTBIO M0 MPaBY MOJB3YIOTCS TaKUE MEXK-
JIyHapoOJHbIE cTaHAApThl ynpasieHusi npoexktamu kak PMI u IPMA. Tlpunnunu-
aJbHO BAXKHBIM SIBJISIETCS UX Pa3JIMUME B T€OMOIUTUYECKOM MO3UIIMOHUPOBAHUU U
B (hopmupoBanuu Metogoiioruu (Puc. 4).

Crangapt PMI pa3pabotan HanmoHaiabHbIM HHCTUTYTOM CIIIA 1 mpeacras-
nsieT coOol BomionieHne Mopsi, TanacCOKpaThH, aTIaHTUYECKOW IUBHIM3ALIUM.
OO0benuusig B ceOe mydiliee U3 TOro UTO €CTh B MUPE U HaXO/Is IHUPOKOE MPUMEHE -
Hue B mupe, ctangapt PMI octaercs aMmepukaHCKUM HAIIMOHAIBHBIM CTaHIAPTOM.
Pabora no crangapty PMI o3nauaet Bhicouaiiiyio 3¢dhekTuBHOCTh U (hOopMaTH-
POBaHHUE KOMaH/IbI MPOEKTA MO-aMEPUKAHCKHU.

IPMA sBisiercst mponyktom OeperoBoii 3oubl, win Rimland. B ycmoBusx
rJ100aJIbHOr0 JTOMHUHUPOBAHHUS aTIaHTHYECKOW IuBMiau3anuu, Rimland B 3Hauu-
TEIbHONU Mepe KOHTpoiupyetrcss MopeM, HO IIPU 3TOM TPAJUIIMOHHO UCIIOIB3YET
BBITOJIBI CBOETO MEPEXOJHOTO TOJIOKEHUS B CBOMX MHTEpecax. B cBs3u ¢ 3TuM,
IPMA oprann3oBaHa Kak acCOIMAIlUs aCCOIUAIIMM M TOMYCKAaeT HEKOTOPYIO OO
HaunoHanbHoU cneruuku B HTK, pa3pabaTtsiBaeMbIX HA OCHOBE €IUHOTO JOKY-

menra |CB.
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Puc. 4. I'eononutnyeckoe nozurmonuposanue cranaapros PMI u IPMA

C Touku 3peHus 4yUCTOro OuszHeca, Oosiee F(PEKTHUBEH MOHSITHBIN BCEMY
npodeccuoHaIbHOMY MUPY TII00anbHbIN moaxon PMI.

C Touku 3peHusi OM3Heca B peaIbHBIX YCIOBUAX XOTh U O0OBEAUHEHHOU, HO
MO-IPEeXKHEMY MHOTOHalMOHalbHOU EBpombl, Oojee mpueMIeMbIM OKa3bIBA€TCs
YaCTUYHO MYJbTUCTaHAAPTHBIN nmoaxon IPMA.

Onnako, Hu PMI v IPMA He cMoriu crath HallMOHAJIBHBIM CTaHIAPTOM
Poccuu B obGnactu ynpasieHust npoekramu. Hu o1HOMY U3 MUPOBBIX CTaHJIapTOB
HEe ynajaoch (M BUAMMO B 0003pUMOM OYIYyIIEM HE YAAacTCs) MOJHOCTBIO BBHITEC-
HUTb OTPACJIEBbIE U KOPIOPATUBHBIE (POPMATHI U MPAKTUKHU YNPABICHUS MPOCKTA-
MH, OCTABIIIMECS B HACJIEJCTBO OT MPOILJIBIX BPEMEH WJIH BBIPOCIIINE B HOBOM BEKE.
[IpuuuHO#l TOMY HE TOJIBKO MHEPIIMOHHOCTH CUCTEM YIIPABIICHHS, HO U MOHUMA-
HUE KOMaHJaM{ MPOEKTOB CHUCTEMHBIX OTPAHUYCHUM HA MPUMEHEHUE MEXIYyHa-
POIHBIX CTAaHJAPTOB YIPABICHUS MPOCKTAMU B HAIIMOHATBLHOM SKOHOMHUKE.

HcroyHnkamMu 3THUX CUCTEMHBIX OIPAHUYECHUH SIBJSIOTCS T1yOOKUE [IUBUIIU -

3alIMOHHBIC PA3JIMYHA B TaAKUX 007aCTIX KaK:

° I'eonoanTHYEeCcKOE MOJIOKEHHUE
o Uctopus

° MeHTamuTeT

° OTHKa

° Penurus u np.
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['eononuTryeckuii aHaliu3 MO3BOJISIET HE TOJIBKO BBISIBUTh MAaKPOCHUCTEMHBIE
JIOCTOMHCTBA, HEJOCTATKU U OTPAaHUYECHHUS MUPOBOIO Kiacca CTaHAapTOB YIIpaB-
nenus npoektamu Ha npumepe PMI u IPMA, HO u criporHo3upoBaTh NepCreKTUBI
UX B3aUMOJICHCTBUS C MPOEKTaMU, OPUEHTUPOBAHHBIMU HA HAIIMOHAJIbHBIE U TOCY-
JapCTBEHHbIE UHTEpechl Poccuu.

C Touku 3peHus rio0aanu3aliu, reonoJUTUKN U CUCTEMHOTO MOAX0a UHCT-
PYMEHT yHIpaBJ€HUs MPOEKTOM UMEET 3HAUCHHUE, U BEChMa CYIIIECTBEHHOE.

B mpakTuke cioXuioch ciaeAyroliee CErMEHTUPOBaHNe 00IacTell mpuMeHe-
HUW MUPOBBIX CTAHJAPTOB YIPABJICHUS IPOEKTAMU:

o [IpoexThl WHUIIMUPOBAHHBIE, (PMHAHCUPYEMBbIE U YyIpaBIsEMble U3
IEHTPOB aTIAaHTHYCCKOW IMBMIH3au (Mope), Hiu HaXOASIIUecs B 3HAYUTCITb-
HOW CTETICHH I0J] MX KOHTpPOoJIeM (B pa3IMUHBIX (popMax) IeiaecooOpa3HO BBIMTOJI-
HATH B cTangapte PMI.

o AHaNOruYHbIM 00pa3oM, MPOEKThl WHUIIMUPOBAHHbIE, (DUHAHCUpPYE-
MBIC M YIPABIIsIEMbIC M3 €BPOIECHCKUX IIeHTpoB IuBmim3anuu Rimland (ITpubpex-
Has 30Ha), WJIU HaXOJSIIUECS B 3HAUUTEIILHOW CTEIICHU 0T UX KOHTpoJieM (B pas-
JUYHBIX (hopMax) 1enecooOpa3Ho BBIOIHATE B cTaHmapte IPMA.

o [IpoexThl WHULIMUPOBAHHBIE, (PUHAHCUPYEMBIE U YyIpaBIsEMblE U3
IIEHTPOB TEJLTypoKpaTHyeckoi ruBmim3anuu (Cyina), Wik HaXoIsAIuecs B 3HaAYH-
TEJIPHON CTEICHH IO MX KOHTpoJIeM (B pasiuYHbBIX (hOpMax) CEroaHs BBITOJIHS-
torcst B PMI, IPMA, TpanuiimoHHsix ¢oopmMaTax u3 MPOILIBIX BPEMEH WU B HEKOU
AKJIEKTUKE U3 TPEX BBIIICHA3BAHHBIX METOI0JIOTHIA.

Oto ceronmHs, a 3aBTpa? JlanpHelIee MO3UIIMOHUPOBAHNE MHUPOBBIX CTaH-
JapTOB yHpaBJiCHUS NPOEKTaMU OyJeT OnpeAeisThCs HE TOJIbKO KA4yeCTBOM MpO-
paboOTKK caMHX CTaHAAPTOB U BIUATEIBHOCTHIO MOACPKUBAIOIINX UX OpraHu3a-
WM, HO ¥ Pa3BUTHUEM B3aMMOOTHOIICHHWM LUBWIN3ALMI B paMKax INIABHOTO KOH-
(bnuKTa ¥ nyanu3ma reonoauTuku, a uMeHHo «Cyma-Mope».

Ecau Bepx BO3bMYT MOHJMANUCTKUE TEHACHUMU MO ATUAOW aTiIaHTHUYe-
CKOW IIMBWJIM3AllUM, TO B KOHEUHOM CUYETE YBEHYAETCA YCHEXOM pa3padoTka 00-

HIEMHUPOBOTO CTAHAAPTA YIPABICHUS POCKTAMMU.
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Eciu 6ynyT yriyOnsThCes IUBUIIH3AIMOHHBIC TIPOTHBOPEeYHs (KOHMIUKT IU-
BUJIM3AIUi), TO B pyclie 3TOM TEHJACHIIUHA MOTYT OBITh ITEPEOCMBICIICHBI BCE HHCT-
PYMEHTHI YIIPaBICHUS HAITMOHAILHBIMU U IPYTUMHU TIPOEKTAMH B YCIIOBHSIX JKECT-
KOU KOHKYPEHITUH Ha T7I00aThHOM ypOBHE.

Tak, XaHTHHITOH YTBEP)KIAET, YTO KHAPSTY C 3aMaHON (= aTJIAHTUCTCKOM)
nMBIIM3anKel, Bkirovaroiieid B cedst CeBepHyro Amepuky u 3anagnyio EBpory,
MOKHO TIPEJBUETh TEOTIOTUTHICCKYIO (PUKCAIHIO eITle CEMU TTOTCHIIMAIBHBIX IU-
BI/IJII/I3auI/II714:

1) cnaBsiHO-TIpaBOCIaBHAS,

2) koH(pyrmaHckas (KuTaickas),

3) sArmoHcKas,

4) ncnamckas,

5) unmyucTckas,

6) maTHHOAMEPHKAHCKAS

¥ BO3MOJKHO, 7) adyprUKaHCKas».

KoHneuHo, 3TN MOTeHIMaNbHbBIC TUBIJIN3AINN OTHIOIb HE paBHO3HAYHBI. Ho
BCE OHU €MHBI B TOM, YTO BEKTOP MX Pa3BUTHS U CTAHOBJICHUS Oy/IET OPHUCHTHPO-
BaH B HANPABJIECHUH, OTJIMYHOM OT TPACKTOPUH ATIAHTU3MA U IMBWJIM3AIUN 3aria-
na.’

Pa3BuTne mo 3TOMy CIIEHApUIO NIeJaeT aKTyaJTbHBIM JJIsl 000 ITUBUIIN3A-
IIUU C TIIYOOKUMU OTIUYHMSIMHU OT aTJIAHTUCTKOW ITUBUIN3AUA Pa3paboTKy coOCT-
BEHHBIX CTAHIAPTOB YIPABJICHHS MPOCKTAMU KaK CPEJCTBA CAMOWICHTU(DUKAIIUU
¥ MHCTPYMEHTA peasin3aIlii CBOMX HHTEPECOB.

Korga u xak OyaeT mpojenana HeoOXoaumas JJisi 3TOoro pabora, TOBOPUTH
noka pano. CeroHsi MPOCMAaTPUBAIOTCS TOJIEKO OCHOBHBIE KOMITOHEHTHI ATOTO OY-
JYIIETO POCCUMCKOIo CTaH1apTa, KOTOPHIH, BIIOJIHE BEPOSITHO:

o Bo6epeTt B cebs Bce myuniee, uto Hapabotano B PMI u IPMA

* Anexcannp Iyrun, OCHOBBI TEOITOJIMTUKY, Mocksa, Apkrores, 2000.

> Anekcanap dyrun, OCHOBBI 'EOITOJIMTUKU, Mocksa, Apkrores, 2000.
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o BriGepeT u3 3TOro aydmiero To, 4TO peajbHO MPUMEHHUMO CETOJHS B

Poccun

. N310HUT BCE 3TO € YUYETOM POCCUMCKON MEHTAIBHOCTH, HA PYCCKOM
SA3BIKE

o He ctaneTt 1omoHITH 3Ty BHIOOPKY HAllMOHAJLHBIMUA OCOOEHHOCTSAMU

B 3aJjaHHOM M3BHe o0beMe (kak B IPMA), a mocTynut poBHO Ha000poOT, T.C.

o JIOTOMTHUT HAIIMOHAJILHO anpoOUpOBaHHBIA HAOOp TpeOOBaHUI U UH-
CTPYMEHTOB YIpaBJIeHUs] MpOeKTaMH UHTepdeiicom, HeoOXxonumbIM it 3 Pek-
TUBHOTO B3aUMOJICHCTBUS C TJI00ATBLHBIM MUPOM MTPOCKTOB.

CeroaHsi MOHSTHO, YTO HAIIMOHAJIBHBIN CTAaHJIAPT BOCTPEOOBAH TE€OMOJIUTHU-
YECKH, OJHAKO €CJIU €ro pa3padaThiBaTh CBEPXY, TO €CTh PUCK MOJIYYUTh MEPTBO-
POXIEHHBIA TPOAYKT. 3/1€Ch HYKE€H OPTraHWYHBIA POCT, KOTJa aHaJUTHYECKHE
pa3pabOTKU UAYT B HOTY C MPAKTUYECKUMU MOTPEOHOCTSIMH YIPaBICHUS MPOEK-
TaMH.

DTOT MPOrHO3 BEChbMa BEPOSATEH MOTOMY, YTO B 00JACTH CTaHAAPTOB yIpaB-
JICHUS MPOEKTAMU JOJKHO MOBTOPUTHCS TO, UTO B CBOE BpPEMsl Y€ IPOU3OIILIO B
Poccuu B apyrux cdepax:

o Hayka u penurus nepeuuiu ¢ JaThIHU U IPEBHETPEUECKOr0 Ha HAILUO-
HaJIbHBIE SI3BIKU.

o EBponelickue TexHUYeCKHe CTaHAAPTbhl ObUIM BOCHPHUHSTHI H30Upa-
TENBHO (BBIOOP MEXITY METPUUYCCKOW M NIOMMOBOM CHCTEMaMU H3MEPCHHI) WIH
n10pabOTaHbI O] POCCHICKUE HYXIbI (ITUPOKAsK KEIC3HOJOPOKHAS KOJIes).

o Toro Oosiee, MOTUTHYECKAE M SKOHOMHYECKHE TeoprH (MapKCH3M H
KEWHCHUAHCTBO) OBLIM BOCIPHHSATHI B Pa3HOE BPEMs C TaKUM JHTY3HMa3MOM M Ha-
CTOJIBKO cBoeoOpa3Ho (OKTsaOpbckas peBoionus u [lepecTpoiika), 4To 3TO U3psI-
HO TIOTPACIIO MUP.

O606mas ontsl padotsl ¢ IPMA, PMI u poccuiickumMu KoprnopaTUBHBIMHU

MOJCIAMH, MBI IIOCTABUJIM B CBOE€ BPEMs ABA BOIIpOCa.
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o JlomkeH i B yIpaBIICHUU MPOCKTaMH, B T.4. TPOCKTAMHU PETHOHAIb-
HOTO Pa3BUTHUS OJHAXIBl 3aKOHUUTHCS ATAll M3YyUYCHUS U TOJIPaKaHUS MHUPOBBIM
cTaHmapTam?

o Jloctatouno OoibIniasi ¥ CHIIbHASI CTpaHa Poccwust, 4T00BI camoonpeie-
JUTHCS M YTBEPAUTH CBOW NMPUOPUTETHI B OOJACTH YIIPABICHHUS MPOEKTAMH, KaK
ATO MPAKTUKYETCS B IPYTUX 00IACTIX MEATCTLHOCTH?

Bormpockl Takoro poma HE TOJIBKO CTaBSTCSA, HO M pemaroTcs. B mpakTuke
MPOCKTHOTO MEHEHKMEHTA YCIEIIHO TPUMEHSETCS, HalmpuMep, KOPIOpPaTUBHBIN
nporoTun EBpasuilcKoro CTaHIapTa VIpaBIeHHs IPOCKTAMH’, B KOTOPOM HALLIA

OTPpaXCHUA NACH, N3JIOKCHHBIC B IOKJIAC.

3akiroueHue

PacckaspiBatot, uto BHavasie PMI Obut uncTo ceBepoaMepuKaHCKOW OpraHu-
3arel, KoTopasi pa3BUBaja TEXHOJIOTUU YIPABICHUS MPOCKTaMH KaK YHUKaIbHOE
Know-How s cBoux, cipaBeIMBO Mojaras, 4To JACJIUThCS ¢ KOHKYpEHTaMu Ta-
KUMU 3(PPEKTUBHBIMU UHCTPYMEHTaMU HU K yeMy. OJIHaKO, 0 MEPE POCTa MOIIHU
u Biusinug CHIA, pacuidpeHusi 30Hbl 9JKOHOMUYECKHX MHTEPECOB aMEPUKAHCKHUX
KOMIaHuM, MOTPeOOBaNIOCh U COOTBETCTBYIOIIEE PACIPOCTPAHEHUE YIIPABIICHYE-
CKMX TEXHOJIOTMH, BKJIIOYas MPOCKTHBIM MeHEeMKMEHT. [Ipoie rosops, moTpedo-
BaJIOCh 00YYUTH Ty3€MIIEB pabOTaTh TaK, KaK MPUBBIKINA 3a0KEAHCKUE MEHEKEPHI.
Takum oOpazom, PMI| npuiiiinocs OTKpBITECS. MUPY, U CETOJIHS B PYKOBOJIAIIUX OP-
ranax PMI pa3Horo ypoBHsSI HIUpOKO HpPEACTaBIEHBI CHEIUATUCTBI MPOECKTHOTO
ynpasiieHus: He ToyibKO CIIIA, HO U 1pyrux cTpaH.

Tem He MeHee, UMIIOPTHBIE MOJICNIM MPOEKTHOTO YIPAaBICHUS B CYIIHOCTH
CBOEH OCTAIOTCSI MHCTPYMEHTOM KOHKYPEHIIUU U MPOJABUKEHUSI HTHTEPECOB.

Ha 3T0 M0O>HO 3aKpbIBaTh riaza B OTHOCUTEIHHO HEOOIBIINX KOPIOPATUB-
HBbIX OpoekTax. JIroOble KpynmHOMacHITaOHbIE MPOEKTHI KOPIOpalui, U TeM OoJliee

MPOEKTHI B 00JIACTH TeppUTOPHANIBHOTO pa3BuTus Poccum HeoOxoammo paspada-

Kopnoparussbsiii nporotun EBpasuiickoro cranzapra ympasiaeHus mpoektamu, OOO
«ELYTII», Bepcus 01, suBaps 2008.
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THIBaTh C YYETOM MOTPEOHOCTEW YTBEPKIEHHUS HAIMOHAIBHBIX U PErMOHAIBHBIX
MIPUOPUTETOB HE TOJBKO B 00JaCTH Hampumep pa3pabOTKU MOJIE3HBIX HCKOIae-
MBIX, HO U B 00JIaCTH yNPaBJICHUS.

HanmnonanbHble 1 perMOHAIbHBIE MOJIEIIN IPOCKTHOTO MEHEIKMEHTA - BaXK-
HEWIINN MHCTPYMEHT KOHKYPEHIIMN, HHCTPYMEHT Pa3BUTHS HHHOBAIIMOHHBIX OT-

paciieil 1 TOCTPOCHUS NEPCIIEKTUBHON SKOHOMUKHU 3HAHUU.
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