HNEPAPXNUYECKHUE MOJAEJIN YIIPABJIEHUSA
OYHKIIMOHAJIBHBIMH OBJIACTAMHU
CTPOMTEJIBHBIX TPOEKTOB U ITPOI'PAMM

ITanarun B.C.

KaHIUAaT BOGHHBIX HayK, poueHt, CPM, PMP
yied COBHET/IPMA, PMI, PMI DPC SIG
EBpasuiickuit LlenTp Ynpasnenus [Ipoexkramu
I'eHepanbHbIi AUPEKTOP

Kobpun K.H.
EBpasuiickuit LlenTp Ynpasnenus [Ipoexkramu
DKcnept

BBE/IEHUE

CoBepIlIeHCTBOBAHUE HAYYHOTO, SKCIEPTHO-AHAIUTHYECKOTO U MH(POPMAIMOHHOTO olec-
MEYEHUS CTPOUTEIBHBIX MPOEKTOB U MPOrpaMMm TpeOyeT caMOro MpUCTATIbHOTO BHUMAHUS K
METO/I0JIOTUU MTPOEKTHOTO MEHEIKMEHTA.

MeTtononorust 10JKHA HE TOJBKO CUCTEMHO OTBEYaTh HA KOMIUIEKC BOIPOCOB MO TEXHO-
JIOTUM BBINOJIHEHUS MPOEKTOB U MPOrpaMM, HO M JaBaTh 3TU OTBETHI C YYETOM TEJICOJIOTUU
MPOEKTHOTO MEHE/I)KMEHTA, T.€. BO UM YEr0 U JUISl UbEH MOJIb3bl, B KOHEYUHOM UTOIE, BBINOJI-
HSAIOTCS] TPOEKTHI U TPOTPAMMBI.

[IpodeccronanaM NpoeKTHOTO MEHEIKMEHTA MOXKET ObITh HE PE30H MOTPYKAThCS B MOJIH-
TUYECKHUE CIOPBI, HO €CTh BelIM Oojiee CHUCTEMHbIE U (yHAAMEHTAJbHbIC, YEeM MOJIUTHKA,
ASKOHOMHUKA M JIPYyTrU€ KyJbTYpHbIE MPUOOPETEHUS YEIOBEUYECTBA, BKIIOYAs MPOCKTHBIA Me-
HEJDKMEHT. MBI IMeeM B BUJY T€OINOJIMUTHKY, KOTOpas, Kak MOKA3aHO B PSAJE HAIIMX UCCIIe-
JIOBAHUM, JOJIKHA UTPATh CUCTEMOOOPA3YIOUIYIO POJb B Pa3BUTHH MOJIENIEd TPOCKTHOTO Me-
HEJDKMEHTA U CIIY)KUThb CUCTEMOM KOOpPJAWHAT JISl TEJICOJOTHMM MPOEKTHOTO MEHEIKMEHTA.
Takoii moaxoxa mo3BoJigeT 3GpPEKTUBHO U CUCTEMHO CTPOUTH UEPAPXUUECKUE MOJIENN YIIpaB-
neHus QYHKIUOHATbHBIMU O00JIaCTAMU CTPOUTEIbHBIX IPOCKTOB U MPOTPAMM.

T'EOMOJIMTUKA KAK CUCTEMOOBPA3YIOIUI ®AKTOP B PA3BBUTUHN
MOJIEJIEA MPOEKTHOI'O MEHEJ)KMEHTA

J1jis 9ero Hy>KHBI HAITMOHATBHBINA U PETUOHATBHBIA CTAHAAPTHI YIIPABICHUS MPOCKTAMU?

HanunonanbHbIi 1 pErMOHANBHBIM CTAaHAAPTHI YIIPABICHUS IPOESKTAMH — 3TO MPEXKIE BCeE-
ro.
NHCTpYMEHT KOHKYPEHIIMU B HAYKE U SKOHOMUKE
@aKkTOp MOTUBAIIMN KOMAaH/IbI IPOEKTA
Ctumyn 1151 00beIMHEHUSI YIACTHUKOB MPOEKTa
CpencTBo caMOCO3HAHUS U CAMOYTBEPKICHHUS [IUBUIN3AIUN

CeroniHs, KOTraa pOCCUNMCKAs LIUBWIN3ALMS BBIXOJHUT B IMIPOEKTHBIA PEKHUM JICMCTBUN Kak
BHYTPH CTpPaHbl, TaK U 3a €€ mpenaenamu, npu GOpMUPOBAHUU U OpraHU3AIMU CTPATETHH OT-
pacieBOro U rocyAapCTBEHHOrO Pa3BUTHUA M0 KAHOHAM MPOEKTHOI'0 MEHEIKMEHTa HEen30exK-
HO BCTA€T BONPOC: a KaKre COOCTBEHHO KaHOHBI MCTOJK30BaTh? B HacTosmiee Bpems B Poc-
CHM HEeT O(UITHATBHO MTPU3HAHHBIX MOJIENICH (CTaHAAPTOB) MPOCKTHOIO MEHEKMEHTA 00IIIe-
HallMOHAJIBHOTO YpOBHS. MIMeEeTCs MHOXKECTBO OTPACICBBIX M KOPHIOPATHUBHBIX PELICHUU, a



TaK)Ke UMIIOPTHBIC CTaHIAPTHI MpoeKTHOro yrpasieHus (Omuoka! MCTOYHUK CCHIIKHU He
HaiijeH.)

Komnneknus nanuonanpHbix Mojnenedi B PO u CHI' He cTrangapTh3oBaHa, KOOPAWHAIUS
pa3BUTHUS MOJEJIEH OT-
CYTCTBYET, OOMEH OIIbI- IPMA
TOM HOET TJIABHBIM 06_ HCB = HTK = BREnnaynpasnesn A npoerT a9
pa3om uyepe3 CTPYKTy-

PMI
PMEBOK = MNpouysccHum Nogx0g K YNPAENSHAK [P-OaKTamm

PpBI IPMA u PMI. 3awkoHogaTtenscreo P, ctpad CHI
CI/ICTGMOO6p33y10- TexHndeckos parynUpoBaHHe, CapTHdHKALIA NPOSYRTOR I
_'fEﬂ}IT. cTpacnegxe CTaHAapTEIND “'HPH BMEHHKD I'IF-DEIHTBMH
UM (pakTopoM B pas- >
BUTUM MOJIEIEN npo- OTpacneBble HOPMaTHEHEIE JOKYMEHTEI "
€KTHOI'0O MEHEKMEHTA Orpacnestie CTAHAARTE NG YAPABMSHE0 NPOKTaMN
IPUOPUTETHBIX HaAIHUO-

KopnopatueHele OPO

HaJIbHBIX IIPOCKTOB H &
KopnopaTHEHB CTAHJAPTHING YAPAENSHUK NP OSKTAMU .

nporpamm 111 PO m YYacTHUKH NpoeKTa
CHI' pgomkHa OBITH ApxHBbI NusHbie NpeAcTABNSHUA 06
TE€OMOJINTHUKA. KopnopatiExbie CTAHJAPTHING YNPABASHHI NP 08KT AN YNPABREHHH NPOSKT AW

Poccust, co crtpare-
THYECKOM TOYKH 3pe-
HUS, IPEICTABISAET CO00I T'UraHTCKYI0 KOHTUHEHTAJIBHYIO MAcCy, KOTOpas OTOXKIECTBIISIECTCS
¢ camoii EBpasueit. Poccust mocne ocBoenust Cubupu v ee MHTErpaluu 0JJHO3HAYHO COBMaia
¢ reomnonuTHyeckuM noustueM Heartland, t.e. "LlenTpansHoi 3emin" KOHTHHEHTa. MaKHH-
aep omnpenaensii pycckoe bonbmoe IIpoctpanctso kak "I'eorpaduueckyro Ocwy Uctopun™ [1].

['eorpaduuecku, naHAmMAPTHO, TUHTBUCTUYECKH, KIMMATUYECKH, KYJIbTYPHO U PEIIUTHO3-
HO Poccusi sBIISIETCSI CMHTETUYECKUMM €IMHEHHEM €EBPa3MHCKOro 3amaja U €BpPa3uiiCKoro
Bocroka, nmpuyem ee reomnosiutuueckas QyHKIUS HE CBOJUTCS K CYMMHPOBAHHUIO WJIU OIO-
CPEIOBaHUIO 3aMaJIHbIX U BOCTOUHBIX TeHIECHIMU. Poccusi ecTh HEYTO «TPEThE», CaMOCTOS-
TenpHOEe U ocoboe, Hu Boctok, Hu 3anan. KynbTypHO OCMBICISBIINE ''CPEIUHHOE" MOJIO0XKe-
Hue Poccun pycckue eBpasuidiibl roBOpmwin 00 ocoboit kynpType "CpenunHoit Mmnepun",
rae reorpauyeckre M TEONOIUTUYECKHE MPOTHUBOIMOI0XKHOCTH CHUMAKOTCS B JIYXOBHOM,
BEPTUKAJIBbHOM cHHTe3€. C YHCTO CTPATErMYe€CKON TOYKH 3peHus, Poccusi TOXKAECTBEHHA ca-
Mol EBpa3zum xoTs Obl TOTOMY, UTO UMEHHO €€ 3€MJIM, €€ HaCeJICHHE U €€ UHAYCTPUaIbHO-
TEXHOJIOTHYECKOE pa3BUTHE 00JIaIal0T JOCTATOYHBIM OOBEMOM, YTOOBI OBITH 0A30M KOHTH-
HEHTAJIbHOM HE3aBHUCHUMOCTH, aBTAPKUU U CIY>KUTh OCHOBOM IS MTOJHOW KOHTUHEHTAIBHOU
HWHTETPAIMH, YTO MO T'€OMOJUTHISCKUM 3aKOHAM JOJDKHO MTPOU30UTH C KaKIBIM "OCTPOBOM
B TOM ymciie ¥ ¢ camuM "MupossiM OctpoBom” (World Island), T.e. ¢ EBpa3ueii.

Puc. 1. HopmaTuBHBIE OCHOBBI MPOESKTHOTO MEHEIKMEHTA B PD

OCHOBHBIE TE3UCHI HEOEBPA3BUIMCTBA

1) EBpa3us mpenacraBiseT coOOi IMOJHOIICHHOE '‘MecTopa3BHTHE", TUIOJOPOJHYI0 Oora-
TEUIIYI0 MOYBY 3THOI€HE3a W KyJbTyporeHe3a. CeBepHas M BocTouHas EBpasus mpencras-
JSI0T cO00M 0COOBIM MHTEpEC, TaK Kak SIBISAIOTCS albTEPHATUBHBIM 3arajay HUCTOYHUKOM
BAKHEUIINX [JTAHETAPHBIX HUBUIN3ALUOHHBIX IPOLIECCOB.

2) I'eononmutndaeckmii cuaTe3 Jleca n Cternu, Jiexalnuidi B OCHOBE BEJIMKOPOCCKOW rocyaap-
CTBEHHOCTH, SIBISIETCA KIIFOYEBOW PEAJIbHOCTBIO ISl KYJIBTYPHO-CTPATETHYECKOTO KOHTPOJIA
Hajg Asueit u Bocrounoit EBpomnoii. Takoli KOHTpOIbh CTOCOOCTBOBANI OB TAPMOHUYHOMY Oa-
naHcy Boctoka m 3amanma, Toraa Kak KyJdbTypHash OTPAaHUYCHHOCTH 3amagHOW IHBHJIN3AIIAI
(JIec) npu ee cTpemMIIeHHH K JOMHUHAIMHU, COMPOBOXKIAIOIICHCS MOTHCHIIIMM HEIIOHUMaHHEM
KyJIbTypbl Boctoka (Ctenu), BeeT UMb K KOHPIUKTAM U TIOTPSICCHHSIM.



3) BanajHas MUBUIM3AIMS HAXOJUTCS B MOCJICIHEH HUCXOMAIICH CTaIlK dTHOTEHE3a, SB-
JISASICH KOHTJIOMEPATOM 'XUMEPUUYECKUX' ATHOCOB. LIeHTp TskecTH 00s3aTebHO TePEeMECTUT-
cst K 0oJiee MOJIOIBIM HapoaaMm.

Nneonornyuecku, u CTpaTeruyecku, U MOJTUTUYECKH, U MTO3UITMOHHO, HEOEBPA3UICKHI TTPO-
€KT MPEJICTABISIET cO00M HamboJiee MOJIHYIO0, HEMMPOTUBOPEUHUBYIO, 3aKOHUCHHYIO U UCTOPU-
YECKH 00OCHOBAHHYIO MPOTHUBOMOJIOAKHOCTh BCEM PA3HOBUIHOCTSM 3alaJHbIX T€OMOIUTHYE-
CKHX IPOEKTOB (KaK aTIAHTUCTCKUX, TaK U MOHIUATMCTCKUX).

OCHOBbBI MOT'YHIECTBA U POJIb YIIPABJIEHUSA

Kaxnplit MHAMBHU, KOMIAHUS, 3THOC, TOCYAapPCTBO JKEIAIOT OBITh BIIACTUTEISAMH CBOEH

cymp0b1. Mopauc don JloxayseH (ABCTpHs) IPEIIOKII TAKy 0 GOPMYITY BIACTH:
"MorymecTBo = Cuiia x Mectonosnoxenue''

"Tax xax Moeywecmeo ecmv Cuna, NOMHOINCEHHASL HA MECHONOJI0NHCEHUe, MObKO 61a20-
npusmHoe 2eocpaguieckoe noiodiceHue 0aem 803MOHCHOCHb OJisl NOJIHO20 PA3BUMUSL 6HYM -
pennux cun."

Ecnyu mOMHUTE 0 TOM, YTO CUJIOH, Aa)e MPAaBUIIBHO PACIIOJIOXKECHHOM, HAJ0 €1Ie U yIpaB-
JIATh, TO HaJ0 100aBUTH B hopmyny Jloxay3eHa eIrie oguH COMHOXKHUTENh:

«MorymecTBo = Cuiia X MecTonmosio:keHue X YnpapJjeHue»

TakuMm oOpaszom, mojgydaeM GhopMyiay, KOTOpas WLTIOCTPUPYET HE TOIBLKO MECTO YmpaB-
JieHus1 (B T.4. ¥ yIpaBICHHUsS MPOEKTaMH, KaK Han0oJiee HHTEPECHOrO JJIs HaC KOMIIOHEHTa) B
CHUCTEME KaTerOpHUM T'€OMOJMTHUKH, HO U BBIABISET CBSI3b I'€OMOJIUTUYECKOTO MOTYIIECTBA C
yIpaBJICHUEM BOOOIIE U C MPOSKTHBIM MEHEPKMEHTOM B YaCTHOCTH.

CUCTEMA MEPAPXMYECKHNX MOJEJIEM U CTAHJIAPTOB IIPOEKTHOI'O
MEHE/I"KMEHTA

B nacrosiiee Bpemsi 0cO0yI0 akTyalbHOCTh MPUOOPETAET MpodiieMa MOCTPOCHUSI CUCTEM
YIpaBJIEHUS CTPOUTEIbHBIMU MPOEKTAMU U MPOTpaMMaMu, COOTBETCTBYIOIIUX AYXYy U 3aja-
yam BpemMeHu. OCHOBOM Il HPUMEHEHHS] UHCTPYMEHTOB MIPOEKTHOIO MEHEI)KMEHTA CIIyKaT
MOJEJIM WM CTaHAApThl MPOEKTHOrO yrpaBieHus. B psane myOnukauuii u AoknazoB Oblia
MOKa3aHa riayooKasi CBA3b M'€OMOIUTUYECKOrO COACPIKAHUS TaKUX MOJIEIEH M CTaHJapTOB C
XapaKTEPUCTUKAMU BBITIOJIHSAEMbBIX TPOCKTOB U MPOTPAMM.

[IpoeKTHBI MEHEIKMEHT BKJIIOYAET yIpaBi€HHUE COOCTBEHHO MPOEKTaMH, YIpaBJICHUE
nporpaMMamMu U HOpTQENsiMU MPOEKTOB U MporpamMm. B coBpeMeHHOM TIl100ain30BaHHOM
MHUpE BCE TPU KOMIIOHEHTA MPOEKTHOTO MEHEIKMEHTa 00JaJal0T YETKO BBIPAKEHHBIM I€0-
MOJIMTUYECKUM MOTeHIMaaoM. [IpuMeuaTenbHo, 4TO 3TOT MOTEHIMAN HE aKUEHTUPYETCS B
pacIpoCTpaHsEMbIX 110 MUPY MOJIENIAX U CTaHAApTaX, a MOTOMY JIaJeKO HE BCErJa OCO3HAET-
Csl y4aCTHUKAaMH IIPOEKTOB.

[lonumManue TOro, 4YTo B MOJIUTUKE, OU3HECE, CUIOBOM MPOTUBOOOPCTBE TO, O YEM CKPOM-
HO YMalTYMBAaIOT KOHKYPHUPYIOIIHME CTOPOHBI YaCTO TOpa3io BakKHEE TOrO, O YEM OHU OXOTHO
paccKa3bIBAIOT, MOCIYKUJIO OCHOBAHHEM JUIsl Hayajaa padoT Mo CO3JaHUI0 HOBOTO MOKOJICHUS
HAI[MOHAIBHBIX M PETHOHATBHBIX MOJICNIel MPoeKTHOTO MeHekMeHTa (Puc.2). B oTiimaue ot
3amaJHbIX MOJIEJEN MPOEKTHOTO MEHEIKMEHTA, aKTUBHO BHeIpsBIIMXCS B Poccuu mocnen-
aHue 20 net, HOBbIe pa3paOOTKH W3HAYAIBHO YTBEPKIAIOT MPUMAT T€OMOIUTHIECKOTO Ielie-
MoJIaraHuisi, MaKCUMaJbHOIO y4eTa OCOOCHHOCTEH HCTOPHUYECKOTO Pa3BUTHUS, MEHTAJIUTETA,
ATUKH, 00BIYAEB JAEJIOBOr0 000POTa, IOPUANYECKUX U TeXHUYECKUX HOpM Poccun u EBpazuu.

[IpyHUIMNINANTBHO Ba)KHBIM SBJISIETCA TO, YTO HOBas BOJIHA MOJEJIE MPOEKTHOTO MEHEIK-
MEHTA MPU3BaHA 3aM0JIHUTh HECYPa3HYIO JaKyHY B MUPOBOU CUCTEME MOJIeNIel U CTaHJapTOB
MPOEKTHOTO MEHEKMEHTa. B caMoM Jniene, aMepuKaHCKUM CTaHAapT YIpaBJIEHUS MPOEKTa-



My, npoasuraemsiii PMI u eBponeiickuit cranaapt, npoasuraemsiii IPMA, kaxabiii o cBo-
€My YCIICIIHO UTPAIOT POJIA MEXKIYHAPOJIHBIX M HAIMOHAIBHBIX MOJIeJIed MPOEKTHOrO0 Me-
HeDKMEHTa. Mexay TeM, o0a 3THX CTaHJapTa HU MO CBOEMY COJIEPKAHHIO, HU MO CBOEMY
MIPOUCXOKJIECHUIO OKA3AJIMCh HE CITIOCOOHBI UTPATh POJIb HAIIMOHAILHOTO cTaHaapTa Poccun.
['eononuTryeckoe MO3UIIMOHUPOBAHUE M 3ajaduu pa3Butus Poccun 00s3bIBalOT Hac B
CPOYHOM TIOPSIZIKE CTaBUThH 3ajady (GOpPMHUPOBaHUS COOCTBEHHBIX MojeleH (CTaHIapTOB)
MPOEKTHOTO MEHE/KMEHTa KaK IMOJIHOMPABHOTO KOMIIOHEHTAa MHUPOBON CHUCTEMBI MO
(cranmapToB). IIpu 3TOM peub HEe HaeT 00 OTBEPIKEHHMH 3allaJHbIX HapaOOTOK, HAIIPOTHB, U3
HUX HAJI0 MPUHSTH BCE JyYIlIee U MPUTOJAHOE ISl IPUMEHEHUSI B KAUeCTBE KOMIIOHEHTOB Ha-
IIUOHAJILHOW MOJICJIA M B Ka4eCTBE DJIEMEHTOB CBsI3U (MHTEp(EHCOB) ¢ MHPOM MEXITYHAPO/I-

HOT'O IIPOCKTHOI'O MCHCI>KMCHTA.
A
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Puc. 2. CucreMa nepapxudecKux MOJIEIe MPOSKTHOTO MEHEIKMEHTA 1 TIO3UITHOHUPOBA-
Hue EBpaswmiickoro cranmapta ynpasienus npoekramu (ECVII)

VYcnoBus juis pellieHus: TakoW 3a/ladyd CBEpXY €lle HE CO3pEi, HO HEOOXOIUMOCTh U BO3-
MOKHOCTh IIarOB CHU3Y YK€ OYEBHJHA. YKE €CTh KOPIIOPATHBHBIE MOJENH, MPEICTABIIAIO-
e co0oi mpoTOTHUIIBI pelieHus chopMyIUpOBaHHOM BhIlIe 3aaaun. Habop Takux kopropa-
TUBHBIX Mojeliell (CTaHTapTOB) MPOSKTHOIO MEHEDKMEHTA W CTPYKTYphI, paboTaroliue 1o
TaKuM CTaHAapTaM, CO3/Ial0T OCHOBY sl (OPMUPOBAHHUS B HEJAAIEKOM OYAyIlIEM HAIHO-
HaJbHOM accollMaluy MPOEKTHOTO MEHEKMEHTA, 3aJaueil KoTopoil OyneT pazgumue u npo-
O8UICEHUe HAYUOHAILHBIX U PEcUOHANbHBIX Moldenel (cmandapmos) npoekmuoeo MeHedlc-
MeHma.

Takoil MOpsAIOK PElICHHs 3a]a4 COOTBETCTBYET MEXIYHAPOAHON NPAKTUKE U OMBITY pa3-
BUTHSI MPOEKTHOTO MEHEIKMEHTA, CO3/1a€T HEOOXOIUMbIe MPEANOCHUIKH ISl PUHATHS CO-
OTBETCTBYIOIIUX PEIICHUI IrOCYJapCTBEHHOT O, PETMOHAIIBHOTO U OTPACIEBOTO YPOBHS.

[lo cooOpaxkeHussM 0€30MACHOCTH, JAJIEKO HE BCE YCIEIIHbIE KOPIOPATUBHBIE CTAaHAAPTHI
MPOEKTHOTO0 MEHE)KMEHTa B Poccuu BbICTaBIAIOTCS isl BceoOmiero obo3penus. Ilo aroi
IIPUYMHE, B KAYECTBE MPUMEpPA Jlaliee paccMarpuBaeTcsi EBpasuiicKuil cTaHgapT ynpaBiICHHS
npoektamu (ECVYII) [2], u3HayanbHO co3maBaeMblii HA OCHOBE OTKPBITHIX IS ITyOJIMKAI[UH
KOMIIOHEHTaX U3BECTHBIX aBTOPAM YCIEIIHbIX MOJICIICH.

[Touemy paccmaTpuBaemas MoJieiib (KOPIOPATUBHBIA CTaHIApT) Ha3BaHa EBpasuiickoii?
Ja moromy, 4TO MO ILEJIOMY psAy TEOMOJMTHUYECKUX OCHOBAHHMI HallMOHAJIbHAsi MOJEIb
(cTaHIapT) MPOSKTHOTO MEHEKMEHTa Poccnu ToMkHA pa3BUBATHCS KaK KOMIIOHEHT MOJICITH
OoJiee BBICOKOIO MOPsIKA, a UMEHHO peruoHanbHou EBpasuiickoil. UTo B utore oopmurcs



OpraHU3allMOHHO paHbLIE, POCCUIICKAs WM €BpAa3UHCKasl MOJENb — NOKaXeT Oyayuiee, npo-
CTO MPHUOJIU3UM €ro 0 Mepe CUIl.

3ajaya TOro CTOMUT, UOO HACOJOTUYECKH, CTPATErMYECKH, MOJUTHYECKHM U MO3ULHUOHHO,
(Heo)eBpa3uCKUN MPOEKT MpeACTaBIsIeT cOO0M HamboJiee MOMHYI0, HENPOTUBOPEUUBYIO, 3a-
KOHYEHHYIO U UCTOPUYECKH OOOCHOBAHHYIO MPOTHBOIOJIOKHOCTh BCEM PA3HOBHIHOCTSIM 3a-
NaJHBIX T€OMOJIUTUYECKHX TPOEKTOB.

Hcnonp3oBanue B ECYII KOMIIOHEHTOB U3 YCIIEIIHBIX MUPOBBIX M HALMOHAJIBHBIX MOJE-
Jeil HUKouM oOpa-
30M HE JIA€T OCHO-
BAHUW  HA3bIBATh
ECVYII nyumum u3

Jy4dIaux. 3az[aqa }'npaBneHm;
€ro pa3paboTYMKOB npoekTamu

Oblla  CKpOMHEe:

chopmupoBaTh Ha noprdenami

OCHOBE  IIPHUHATOMN
uaeosnorun  pabo-
TOCTIOCOOHBIA KOP-
IIOPATUBHBINA CTaH-
JapT,  OTKPBITHIN
JUIsl  KPUTUKH H
MIPEVIOKEHAN IO
JallbHENIIEMY pa3-
pututo. ECVYII -
3TO BCEro JIMIIb
AP0  KPUCTAILIU-
3alMM, TIECYMHKA,
Ha KOTOpYyIO 00-
MU TpyJlaMu
emle IPEICTOUT
HaMbITh  JKEMUYy-

YnpasneHve
nporpammamy

@yHKYUOHaNbHbIe 00

Kavecteom

CTpouTenLcTBO

JKUHY.
B TCPMHUHAX Hﬂregﬁ:::;:j:n:::g;‘:‘:f’igurmy » MuTepcenc 8 BocTounyo napagurmy
IIPOEKTHOI'O Me- oganame NPOeKTHOro MeHeQKMEHTa
¥mpannewse
HekmenTa, ECVYII e
— 3TO  OBICTPBIH A =
IPOTOTHII PCIICHUSA K
" NOpNOpaTMBHAA
B YCJIOBHAX, KOrza pnop _
Modenb

ypaBHEHHUE 10 y4a- ; _
CTHHKaM,  pecyp-
caMm, TPEIMETHOMN
00acTH, MPOAYKTY
NPOEKTa U JIPYTUM
BaXHBIM TTapaMeTpaM COJIEP)KUT CIIUIIKOM MHOTO HEHM3BECTHBIX. [loHasi CTpyKTypa uepap-
xuaeckux mojaeneit ECYII nmokasana Ha Puc.3.

Puc. 3 Crpykrypa nepapxuueckux moneneit ECYII



Kopnopatusubiii ECYII — 3710 muomaaka 1js KOOpAUHALIMS pa3BUTUS MOJeNeil u oOMe-
Ha onbIToM. ['1aBHbie pyHKkMu ECVYII: coxpanenue, yrpodyeHue U pa3BUTHE KOHKYPEHTHBIX
MPEUMYIIECTB CTPOUTEIBHBIX KOMITAHUM U XO3SIUCTBYIOMMNX CYOBEeKTOB EBpazuu.

ECVII - 310 pernonanbHasi JOKAIM3AMs U KACTOMU3ALMs. MUPOBOTO OMBITa yIIPABICHUS
npoekTamu. PazpaboTku KOMIAHUM OCHOBAHBI HA JYUIIIUX MUPOBBIX JIOCTHXKEHUSIX yIIpaBJe-
HUS IPOCKTAMHU C YYETOM 3ajad U ocobeHHocTell EBpasuiickoil HUBUIN3ALMU U HAITPABIICHbI
Ha MPAKTUYECKOE OCMBICIEHUE T€OMOIUTUYECKUX U IUBUIN3AMOHHBIX ACIIEKTOB MPOEKTHO-
0 MEHEI)KMEHTA.

TpeboBanus k ECVII:

OTtkpbIThIi Kak Ctenb, kKoMopTHBIN Kak Jlec

[Ipounsrit, kak lleTponaBiioBckas KpEnocTh

[IpocToit, Hanexublid U 3PheKTUBHBINA Kak aBToMaT KanamHukoBa
C mozaepHU3aMOHHBIM PECYpCcoM, Kak y pakeT Koposesa
YHuBepcanbHbIM, KaK BOJIKa

[TonynsipHBIN, KaK MaTpeIIKa

ECVII - st0o Ham peruonanpHbit ctanaapt! ['maBuas 3amaua ECVYII - mocnenoBaTenbHas
peanuzanus W30paHHBIX MPUHIIMIOB C IENbI0 MOBBIMICHUS A()PEKTUBHOCTU BBIMOJIHEHUS
npoekToB B PO u CHI' u yBennueHus KOHKYpEHTOCTIOCOOHOCTH KOMITAHUH, OTpaciieil U Ha-
[MOHAJILHON SKOHOMHKHU C OMOPOM HA UCMOJIB30BAHUE COOCTBEHHBIX PECYPCOB U HAI[MOHAIb-
HBbIX HapaOOTOK B obOsactu ynpasienus. Cozgarensimu EBpa3uiickoro cranaapra yrnpaBlieHHs
MMPOEKTAMH JIOJIKHBI BBICTYIIUTh COYYPEANUTEIN COOTBETCTBYIOIIEH ACCOLIMALIAH.

EBpasuiickuil cTtaHgapT ymnpaBieHUsi MpoeKTamMu mpeacTaBiser coboil cucremy KILJI
(Komnerenmun + Ilpoueccnl + JlokymenTnl). Ha 0cHOBe MCXOAHOW MaTpPHIIBI MPOIICCCOB
yrnpasienus npoektoMm B ECVYII moxeT ObITh pa3BepHYyTO NPOCTPAHCTBO JK000I pa3MepHO-
CTH 110 JIF0OOM HY>KHOM ISl yIIPaBJICHUSI KOOPAUHATE.

Kaxnas gdeiika HCXOQHOM MaTpHIbl MpoLEeccoB ynpasiieHUus: mpoektom B ECVYII moxer
OBITh HAINOJHEHA JI0BIM 00bEMOM JIOTIOTHUTEIbHBIX KOMIIETCHITUH, ITPOIIECCOB, JOKYMEH-
TOB.

3AK/IIOYEHHUE

Peanuzanus noptdeneil CTPOUTENBHBIX TPOEKTOB U MPOrpaMM TPeOyeT TIIATENbHOIO BbI-
O0opa He TOJIbKO IIeJieil, HO U CPEACTB UX JNOCTUXKeHUs. [IpoeKThl Takoro pojaa HEOOXOAUMO
IJIAHUPOBATh U OCYILIECTBIATh C MPUMEHEHHEM HAIIMOHAJBHBIX U PETMOHAIBHBIX MOJEIEH
(cTaHDApTOB) MPOEKTHOTO MEHEIDKMEHTa. TakWe MOJeiH, pa3pabaThiBaeMble Ha OCHOBE
Ay4dmux U Hanbosnee 3PPEeKTUBHBIX KOMIOHEHTOB MHUPOBBIX MOJENEH, a TaKkKEe Te€ONOJIUTH-
YECKOro IeJIeNoaranusi, MakCUMaJbHOIO ydeTa OCOOCHHOCTEH HCTOPUYECKOTO pPa3BUTHUS,
MEHTAJIUTETA, STUKH, 00BIYAEB JIETOBOI0 000pPOTa, IOPUANUYECKUX U TEXHHUUECKUX HOpM Poc-
cun u EBpasuu ctanyT 3¢ (PEeKTUBHBIM MHCTPYMEHTOM KOHKYPEHLHMH M CaMOYTBEP KICHUS
PETMOHOB Y HAlMOHAJIBHOM 3KOHOMHMKH KaK HOCHUTEJIEH CYBEPEHHOI0 MHHOBALMOHHOIO IO-
TEHIMAJIA.
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