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TreHEepaAJIbHBIN JUPEKTOp EBpazuiickoro neHTpa yrpasieHus IPOeKTaMu

Camounentudukanuss Poccun cBsi3aHa C ONpENEICHHEM HALMOHAIBHBIX HHTEPECOB,
BO3MOJKHOCTEH U 0COOCHHOCTEH B COBpeMEHHOI 00cTaHOBKe. CIUCKH 3THX CYIIHOCTEH Ba)KHBI
U TIPAaKTUYECKH NPUMEHHMBI HE caMH 1o ce0e, a B MPOEKIUH Ha cTpaTeruueckue memu PO.
HmenHo 31ech Haubosee IpKo MPAKTHYECKH MPOSIBISIOTCS YIPaBICHYECKHE KOMIIOHEHTBI CaMo-
UACHTU(HUKAIIMY U BO3HUKAET CHCTEMa JIOTHUECKUX CBS3€H CIeIyomero Biaa:

® HalMOHAJIbHbIE MHTEPECHl MMEIOT KaK M3BEYHbBIC, TaK M NPEXOIAIINE MOMEHTHI, HO IIO
OTIpeIeJIEHUIO OO0JIBIIIE TATOTEIOT K YCTOWYMBBIM (POPMYITHPOBKaM;
® BO3MOYKHOCTH TOKE€ OTIHMPAIOTCS Ha MOCTOSIHHBIE COCTABISIONINE, HO 0ojee OnpeenstoT-

Csl TEKYILEW CUTYyalUueH;

e 0coOeHHOCTH OoJiee-MeHee YyCTOMUMBO MPOSBISIOTCA B 1000 moaxosieii oocTaHOBKe.

B cBoro ouepenp, CTparernyeckue LM, KaKk IIPOU3BOAHBIE OT IEPEUUCICHHBIX BBIIIE
KOMITOHEHTOB, 00J1aJJal0T 3HAYUTEIbHON (CTpaTernueckoil) cTaOMILHOCTBIO U CTOJIb JKE 3HAYH-
TeJIbHOU (ONepaTHBHON) TMOKOCTBIO B MYTSAX MX AOCTIKEHUs. [Ipu 3ToM, 1u1st 1r000H opraHu3a-
[IUOHHOW CTPYKTYpPbI HIMEET CYIIECTBEHHOE 3HAUCHHE BHIOOP ATUX ITyTEH: IeTH HE ONPaBAbIBAIOT
IyTH U CPEJICTBA, LIEJIU ONIPEEIIAIOT UX BBIOOP.

Jlnst Toro, 4yTOOBl HE 3aIyTaTbCcs BO MHOXKECTBE (DaKTOPOB, OIMPECISIONIMX CAMOUICH-
tudukauo Poccun, mosie3HO MO3UIMOHUPOBATH UX B IMPOCTPAHCTBE I'€ONOJUTHUYECKHX KOOp-
AUHAT. JTO IO3BOJISET YETKO BBIABUTH CYIIHOCTH, COOTBETCTBYIOLIME HAUIEH LUBWIN3ALUU B
MOJIHOK Mepe, MPHUOIM3UTENIBHO COOTBETCTBYIOIME, U CKOpee He COOTBEeTCTBYmoLMe. ['eonomnu-
THKAa U T€OPKOHOMHMKA B 3TOM BOIIPOCE UIPAIOT POJIb HE aKaJIEMUYECKMX HAyUHBIX MHCTPYMEH-
TOB, @ UHCTPYMEHTOB BIIOJIHE NPHUKIAJHBIX, OO TOJBKO OHM TO3BOJIAIOT MPABUIIBHO KiaccUu(pu-
UPOBATh TOT KaIEWJOCKON MPUUYUIMBO MEPEMEIIaHHBIX (PaKTOB CaMOMIEHTH(UKALUHU, C KO-
TOPBIMU NPUXOJUTCS UMETH JEJI0 Ha OIIEPATUBHOM YPOBHE.

Heo0x01uM0 OTMETUTB, YTO PacCMAaTPUBaTh HAIIMOHAIBHYIO CTPATETHIO KAaK HHCTPYMEHT
camouieHTUGHKanKU Poccun Tak cka3aTh «IO YMOJYAHHIO», IPUHUMAs 3TO Kak (axT, ObLIo OB
He coBceM KoppekTHO. IIpoext «Poccus» pa3BuBaeTCs B IOBCEIHEBHOM B3aUMOJEICTBUHU € IIPO-
extamu «CIIA», «O6beaunennas Eppona», «Kutaii» u T.J1., 4TO 03HaYaeT HA MPAKTUKE MOCTO-
SIHHO€ B3aUMOBJIMSIHHE. DTO TeMbl CTPATETHYECKUX KOMMYHHMKALUK U peIIeKCUBHOTO yIIpaBJie-

HHL.



D70 TaKke TemMa MpoeKTHOro MeHepkMeHTa ([IM), 160 UMEHHO MPOEKTHI, IPOTPaMMBbI U
nopTdenu sBIAIOTCS OCHOBHBIM MHCTPYMEHTOM MPAKTUYECKOH pearn3aluy CTpaTeruu.
CamouaeHTU(DUKAIINIO CTPAaHBI HEIOCTATOYHO ONUCATh HAa Oymare, HEOOXOAUMO KaXKIbIN
JICHb MOJATBEPXkKaTh 3TO B JKU3HU. PamMouHbIe yCIOBHS Ui ACUCTBYIOIIMX B CTpaHe OpraHH3a-
IIMOHHBIX CTPYKTYpP 3a7al0TCsl TII00aIbHON SKOHOMHUKOM, TOCYJapCTBOM U JOCTYIHBIMH pPecyp-
caMH, M 3TO OJIHA CTOPOHA CaMOMJCHTU(UKAIIMN Ha MPaKTHUKe. J{pyras cTopoHa CBsi3aHa C TEM,
YTO CaMHU 3TU aKTepbl MPUBHOCIT CBOE MOHUMAaHHE COOCTBEHHBIX HHTEPECOB, BOZMOKHOCTEH U
0co0eHHOCTEH. DTO MOHMMAaHUE TTOIBEPIKEHO BO3JICHCTBUIO N3BHE, U 3TUM aKTHBHO MOJb3YIOTCS
MHOTHE aKTephl MOJUTUIECKON, IKOHOMUIECKON U IPYTruX cdep.
CamouneHTuukanus Ha TOM ypoBHe BbIpaxaercs B Tpuanae Uro?, 3auem? u Kak? ne-
natb. YTO U 3a4eM - ONpEeNeNnsioT caMi CyOBEKThI, UCXO/A8 U3 MECTHBIX ycnoBuid. Kak ngenate —
3TO TEXHOJIOTHUS MPOU3BOJICTBA U HHCTPYMEHTHI YIIPABJICHUs, KOTOPBIE Yallle BCEr0 BHIOMPAIOTCS
U3 CYIIECTBYIOIIUX HA PHIHKE MPEUIOKEHHH (TOJIBKO WHHOBAIIMOHHBIE CTPYKTYPBI BHOCST CIOJ
9JIEMEHTHl HOBU3HBI). ECITM MPOM3BOJACTBO HOCUT MPOEKTHBIA XapakTep, TO KpoMme oO0IIero me-
HE/DKMEHTa €My HEOOXOJUM U MEHEIDKMEHT MPOEKTHBINA, M 3/1eCh KPYr CaMOUICHTU(UKAIIH
MHTEPECHBIM 00pa3oM 3aMBIKA€TCSl HAa CETMEHTALMIO PHIHKA METOJIOJIOTHM MPOEKTHOTO YIpaB-
JICHMSL.
CucremHbIN aHanM3 NpeanokeHuid Ha peiHKe [IM nokasbpIBaeT, YTO €ro MOXHO CEerMeEH-
TUPOBATH HA TPU OOJBIINX I'€ONOTUTHYECKIX YACTH
e [IpoexThl MHUIIMMPOBAHHBIE, (PUHAHCUPYEMBIE U YIPABJIsEMbIE U3 LIEHTPOB ATJIAHTH-
yeckoil ruBmin3anuu (Mope), Win HaXOAsIIHeCs: B 3HAYUTEIILHOW CTEMCHU O] UX
KOHTpoJIeM (B Pa3NMuHBIX (POPMAax) BBINOJIHSIOTCS KaK MPAaBUIO B IIIOOAIMCTCKUX
CTaHAAPTAX U MOJEISX.

e [IpoekTel MHUIIMUPOBAHHBIE, (PUHAHCHPYEMBIE U YIIPABIsEMble U3 LIEHTPOB IIMBUIIH-
saimu Rimland (IIpuGpexnast 30Ha), WM HaXOISIIMECS B 3HAYUTEIBLHOH CTEICHH
IOJT UX KOHTPOJIEM (B pa3iMyHbIX (POPMax) TOKE BBIMOJIHIIOTCS KaK MPaBUIIO B TJIO-
OaNMCTCKUX CTaHAAPTaX U MOJCISAX WIN B HAIIMOHAIBHBIX (TaM IJie OHU €CTh).

e [IpoekTsl HHUIIUMPOBAHHBIC, (PUHAHCHPYEMBIE U YIpaBJsIeMble U3 LEHTPOB TEJLTYPO-
kparnueckod nuBmim3ammu (Cymia), WM HaXOJSIIMecs B 3HAYMTEIBHOW CTEICHH
1o/ MX KOHTposieM (B pa3iM4HbIX (OpPMax) CEroJHs BBHIIOJIHSIOTCS TIIOOATHCTCKUX
CTaHJapTax U MOJAEIAX, TPAAULIMOHHBIX (hopMaTax U3 MPOLUIBIX BPEMEH, B HEKOU Oe-
3BIMSIHHOM KJIEKTHKE U3 BbIIICHA3BaHHBIX METOJOJIOIMIA WM, C HEJaBHUX TOp, B EB-
pasuiickoM cranaapre yrnpasienus npoekramu (ECVYII).

MoOHO AeTanu3upoBaTh aHAJIU3 PbIHKA, JOOABUB MO3UIIMOHUPOBAHUE MOJECH U CTaH-

naptoB [IM 1o ocsim «I'moGanbublii — Hanmonansubeiit» u «llenTpanu3oBannslii — JInGepaiib-



HBII», U TOTJa MBI YBUIMM, YTO B MPOEKLIUHU Ha Poccuro 10 HenaBHEro BpeMeHH ObUIN 3aIloJTHe-
HBI, IPUYEM TPEUMYIECTBEHHO MMIOPTHBIMHU pa3pabOTKaMH, BCe CErMeHTHI, kpome «Hammo-
HabHBIN/JInOepanpHbIif». IMEHHO B 3TOM CerMeHTe, Hanboee BaXKHOM JIJIsl HBIHEITHEro 3Tara
pa3ButTus 5koHOMUKH PD, ocoznano nozunmonupyercs ECYIIL.

Baxxnocth cermenra «HannoHanbHbIH/ JIMOEpanbHBIN» SBISETCS CIEACTBUEM TOTO, YTO
CHCTEMHBIH TOAXOJ K PEIICHUIO YIPAaBJICHYECKUX 3a/a4 KaK CaMOMACHTU(HKAIIMM, TaK U ee
MPUJIOKEHUM, HEMOCPEACTBEHHO CBSI3aH C IMPOJBHKCHUEM HAUMOHAIBHBIX CTaHaaptoB I[IM.
Poccus cuibHO OTCTAaeT B 3TOM IUIaHE OT MHOTHX Pa3BUTBIX CTPaH.

Camounentudukanus PO B ynpaBieHUECKOM IJIaHE O3HAYAET OCO3HAHUE MPUHAIIICHK-
HOCTHU K IuBHiIM3aluu Cyly ¥ 0CTOPOKHOE, OCMOTPHUTEIbHOE OOpalieHne ¢ peHOMEeHaMu TJI0-
Oanuzanyu, 100 B YCIOBUSAX MOHOMOJISIPHOTO MHpa TioOanu3anus cTaja WHCTPYMEHTOM Ipo-
JBUKEHMSI UHTEPECOB LIMBUIM3aluu Mops.

CamouneHTuuUKaus B T€ONOIUTUYECKON MapagurMe — 3TO €IIe U ONpesieieHUue U pas-
BUTHE OCHOBHBIX KOMIIOHEHTOB COOCTBEHHOM MOIIM, KPUTUYECKUX TOUEK UX MPUIIOKEHUS U CO-
OTBETCTBYIOIIIMX MHCTPYMEHTOB yIpaBieHUs. IHCTpyMEHTBI yIpaBlIeHHs B JaHHOM ClIy4ae —
OOIIUI1 ¥ TPOEKTHBIN MEHEHDKMEHT, HO HE TOJBKO.

Camounentudukarnus Poccun 1 ee OpraHu3alMOHHBIX CTPYKTYP COJAEPKHUT CTAaTHUHBIA U
JAMHAMHYHBIA KOMIIOHEHTHI. CTaTHKa CBSi3aHa C IEONOJUTUYSCKHM (T€09KOHOMHYECKUM) MO3H-
LIMOHMPOBAHUEM U pacCMOTpEHA BhIlIE. /luHaMKUKa onpenensieTcss TEKYIIMM BOCIIPOU3BEACHUEM
CYIIHOCTEW CaMOUACHTHU(HUKAIIMHM U ONPEACIACTCS COCTOSTHUEM BHEIIHEH UM BHYTPEHHEH Cpeibl
B BOCIIPUATHH KaXJI0ro U3 cyObekToB. [laBas Takoe ompeaereHue, Mbl MEPEXOIUM K peduiek-
CUBHOMY YIIPABJICHHUIO.

[Tpo6nemsl pedaekcun Bceraa 3aHUMalld BaXKHOE MECTO B POCCHUIMCKON KynbType. Bae-
nenHoe 6omee 30 neT Ha3aa MOHATHE «Pe(ICKCUBHOE YIPABICHUE»» U CBSI3aHHOE C HUM TOHS-
THE «pe(hIeKCUBHAs CUCTEMa» OKa3bIBAIOT BCE BO3PACTAIOLIEE BIUSHIE HA MHOTHE €CTECTBEHHO-
Hay4HbIC U TyMaHUTapHbIE 00JaCcTH 3HAHUH. [lepCcrIeKTUBHBIM HaNpaBICHUEM U IPUMEHEHUS
TEXHOJIOTUH pe(IeKCUBHOTO YIIPABJICHUS SIBISAECTCS MPOCKTHBIN MeHeKMEHT. McenenoBanus mo
TEOpUH U IpakTuke npuMmeneHus peduexcun B 2008 rogy ObUM BKIIOYEHHI B IJIaH paboOT IO
paszsutuio ECVYII, notoMy 4TO MBI YBUAEIU 37€Ch UHCTPYMEHT, BO3MOKHOCTH KOTOPOIO COOT-
BETCTBYIOT CJIOKHOCTH ITOCTAaBJIEHHBIX 33/]ad.

PednexkcuBHoe yrpaBiieHHEe HE OTMEHSET HPOLUIble HAPAOOTKH B OOJIACTH MPOEKTHOTO
MEHEJKMEHTA, a Pa3BUBACT UX MPUMEHUTEIBHO K YIPaBICHUIO pe(IeKCUBHBIMH CUCTEMaMU B
npoekte. PednexcuBHoOe yrpaBieHre IpOEKTaMH PEKOMEHIYETCS ISl 0CO00 CIOXKHBIX, B IJIAHE
B3aMMOJICHCTBHS C YYaCTHUKAMH, MPOEKTOB. PeduiekcuBHOE yIpaBIeHUH MPOEKTaMH OCHOBAHO

Ha TPEXMEPHOM MOJIENIM YYACTHUKA MPOEKTA, BKIIOYAIONIEH CIeIyIOMe KOMIIOHEHTHI:



e Moyens MeHTaIbHYIO (4TO OTOOpaskaeTcsi B CO3HAHHMHM, KaK YEJOBEK JTyMaeT, Kak
MPECTABIISICT CUTYAIHIO).

e Mopenps BepOanbHyt0 (Kak MBICIH B 00pa3bl TpaHCHOPMHUPYIOTCS BO BHEIIHHE (Op-
MYJIHPOBKH, YTO TOBOPUTCS U MUILIETCS).

e Mojenb 1e710BOM aKTUBHOCTH (UTO JEIaeTcsl, KaK MOCTYIaET).

Ecnu B mpoekre NpUCYTCTBYIOT HECKOJIBKO JOMHHUPYIOIIUX YYaCTHUKOB C CHJIBHO pa3-
JMYAIOUIMMHUCS, WIH, TeM 0oJjiee, aHTarOHUCTHYECKUMH MEHTaJbHBIMU MOZCTSIMU (HaMepeHwUs,
OYKHJIaHUSl, BUJICHUE MPOCKTA M €ro pe3ylibTaToB), TO LENECOOOPa3HO CTPOUTH CUCTEMY YIIpaB-
JICHUS MIPOEKTA B II€JIOM M3HAYaJIbHO Kak pediiekcuBHylo. Pazymeercs, peduiekcus npu 3TOM OX-
BaThIBAET HE TOJBKO COJAEp)KAaHHE IMPOEKTa, HO U BHIOOP COOTBETCTBYIOIIEH €My CHUCTEMbI
yIpaBJIeHUs, T.€. CTaHAAPTOB U Mozeneil. Hamo nu roBoputk, 4YTO MPOEKTHI TAKOTO PoOJia BCTpe-
YalOTCS TEM Yallle, YeM CJI0XKHEEe YYaCTBYIOIINE B HUX CTPYKTYpPbI?

Onnako, pedreKkCUBHOE yIpaBieHHE HE OTPAaHMYMBAETCS TOJBKO paMKaMHU OTIENIBHO
B3SATHIX IPOEKTOB, MpOrpaMM, noprdeneit u ux GyHKUHOHANBHBIX oOnacteil. Cama mo cebe 3a-
Jada pa3pabOTKU U MPOJBMKEHUS HALIMOHAJIBHBIX CTAaHAAPTOB U MOJIENIEH MPOEKTHOTO MEHEIK-
MEHTa SIBIIAETCS] IPUMEPOM Pe(ISKCHH CTPATErHyecKoro ypoBHs. B TakoM KOHTEKCTe cam Mpo-
eKT, 110 CBOEMY OIIPEIEIICHUIO, CTAHOBUTCSA aKTOM CUCTEMHOU pe(preKCHH, U 3Ta ues B HaCTOs-
1ee BpeMs akTUBHO pa3pabatsiBaercs B pamkax ECVYII. B abcomiore - nuBmiIn3anus Kak npo-
eKT, CO BCEM, UTO U3 ATOTO CIEIyeT.

Jlis TakuxX MacIITaOHBIX CHCTEMHBIX MPOEKTOB HY)KHA Pa3paboTKa CUCTEMHO BBICTPOCH-
HBIX UHCTpYMEHTOB. OJJHAKO, €CIIM HAYMHATH PEIICHUE 3TOM 3a/1a4i CBEPXY, TO OHA YBSA3HET TaM
ke, TJe YBsI3J10 00CyX/IeHHue HAlIMOHAIBHON UeH, IO3TOMY MPOLECC MOILEeN CHU3Y. DTO BIIOJIHE
COOTBETCTBYET MOMYJISIPHON B MUPE MPAKTHKE pa3padOTKU MEHEIKEPCKUX CTaHIapTOB U MOJe-
JIel cuJIaMM SKCTIEPTHBIX COOOIIECTB, a HE TOCYJapCTBEHHBIMH OpranamMu. B 3Tom ke pycie je-
JKaT ¥ U3BECTHBIC YCIEIIHbIE MPOEKTHI 10 pa3paboTKe OTKPHITOro copra. Takue mpumMepsl 0To-
Opa’kaloT TOTOBHOCTH NMPO(ECCHOHAIBHBIX CIIOEB IPa)XAaHCKOTo OO0IecTBa B3ATh Ha ceds pas-
paboTKy COOTBETCTBYIOIIUX PEIICHUH, HEOOXOAMMBIX 00IIECTBY U MpodeccnoHataM.

[TpakTuKaM XOpOIIO U3BECTHO, YTO B CTPATEIMUYECKUX UI'PAaX KOHKYPEHTHOTO XapakTepa
IJIABHOE TPEMMYIIECTBO JIAeT Ja)ke HE CTOJIbKO HOMMHAJIBbHOE IPaBO KOHTPOJS PECYpCOB,
CKOJIbKO BO3MOXHOCTh YCTaHaBIMBAaTh MpaBuiia Urpel. Ecim y)xe Ha sTane HMBUIN3AUOHHON U
HAIIMOHAJILHOW CaMOMICHTH(HUKAIMY YCTYNaTh 3TO BaKHEHIIee MpaBo B 4YaCTH BBIOOpa MoJieeit
yIpaBJIeHUs], TO U PO caMoueHTU(uKauo Poccuu MoKHO OyJeT MOCTENEeHHO 3a0bITh: 3a HaC
BCE KOMY HaJI0 UICHTH(QHULUUPYIOT B CBOIO HOJIb3Y.

['eononuTuyecku pauuoHaiIbHAs CaMOUJCHTU(UKAIMS, TPOSKTHOE YIpPaBJICHUE KaK HH-

CTPYMEHT CTpaTeruu, pe(ICKCUBHOE YIIPABICHHUE JIJIsl HanboJiee CI0XKHBIX (IO YCIIOBUSM B3au-



MOJICHCTBHS YYaCTHUKOB) MPOEKTOB, Pe()ICKCUBHOE pa3BUTHUE CAMUX CTAaHIAPTOB M MOJEICH

[IM - TakuM¥ MBI BUJIUM OCHOBHBIE KOMIIOHEHTHI apaaurmMbl ECVYIIL.

Hanm KOHTAKTHI:

Tnd. 8 (985) 998 40 27

E-Mail: info@epmc.ru
WWW.epmc.ru
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