CTpaTeFI/Iﬂ Pa3BUTHSA HANUOHAJBbHBIX Mojaesei MPOCKTHOI0 MEHCXKMEHTA IAJIA Poccun

[Tanarun Bnagumup CepreeBuu
Kanmunar BoenHbix Hayk, gouent, CPM, PMP
I'enepanbHbIi qupekTop EBpazuiickoro neHTpa ynpasiaeHus MPOCKTaMu

JIoKJa MOCBSIIEH CTPATerMU Pa3BUTHs HALMOHAIBHBIX MOJENEH MPOEKTHOTO MEHEK-
meHTa js Poccun Ha mpumepe EBpasuiickoro crannmapra npoektHoro menemkmenta (ECVII)
Kak HanOoJiee OTBEYAIOIIEro LMBUIM3AIMOHHBIM OCOOCHHOCTSIM M HAllMOHAIBHBIM MHTEpEcam
He ToJIbKO Poccun, HO U Beex crpaH EBpasun.

Mexnynapoanas opranusaunusi mo cranaaprusammu (International Organization for
Standardization, 1SO) ompeznensier paznuuue MEXIy CTaHAApTaMH M HOPMATUBHBIMH aKTaMH
cnenyroumm oopazom (Jupextusa ISO/MOK 2: 1996):

e CraHaapT — 3T0 "MOKYMEHT, YCTAaHOBJICHHBIN C COTJIaCHs U OJ0OPEHHBIN YIOIHOMO-

YEHHOM OpraHU3aluei, KOTOPBIN ONpeAeIsaeT IpaBuia PyKOBOACTBA WU XapaKTEpH-
CTHUKH OTEPALil MM X PE3YJIbTAaTOB JUIsl OOIIEro MOJb30BaHUA C LENbIO MOIepKa-
HUS ONPEEIIEHHOTO NOpsIIKa B JaHHOU cpene'.

e HopMaTuBHBIi aKT — 3TO "yTBEp)KJICHHOE MPABUTEIHLCTBOM TpeOOBaHUE, KOTOPOE
YCTaHABJIMBAET XapAKTEPUCTUKH MPOJIYKTOB, MPOIIECCOB WIIM YCIYT, B TOM YHUCIIE He-
00X0/IMMble aIMHHUCTPATUBHBIE MEpbl, IPUYEM COOTBETCTBHE ITOMY TPEOOBaHUIO
ABIsIETCS 00s3aTeIbHBIM" .

CranmapTel 4acTO HAYMHAIOTCS KaK PYKOBOJCTBA, ONHUCHIBAIOLINE MPEANOYTUTEIbHBIN
MOJIXO/, HO TMO3XKE, KOTJa OHU MOJIyYaloT IKUPOKOE MPU3HAHUE, OHU BCEMHU NPUHUMAIOTCS Kak
ecny Obl OHU ObUTM HOPMAaTUBHBIMU aKkTaMH. B Jokiajze paccMaTpuBaroTCs B IMEPBYIO OYepeb
CTaHZAapTHl U MOJIENIM NPO(eCCHOHATBHBIX OpraHu3aluil, 0TOOpaXKaoIe Ty4IIue IPAKTUKU B
oOnactH ynpasieHus npoektamu. Ciydau, KOT/Ia 3TH CTaHIAPThl 3aKPEIUIIOTCS HOPMATUBHBIMU
aKTaMHu, OrOBapUBAIOTCS 0C000.

Kak 0b110 1MoKa3zaHo B psJie HAIIMX MyONIMKaluii, BOIPOC BbIOOpA U Pa3BUTHS MOJETCH U
CTaHJApTOB MPOEKTHOTO MEHEKMEHTA BBIXOJIUT JAJIEKO 32 PaMKU y3KUX KOPIIOPATUBHBIX MH-
TEPEeCOB M OTMEYEH IITyOOKHM CHUCTEMHBIM BO3JEHCTBHEM KaK OCHOBHOT'O T'€OMOIUTUYECKOTO
KOH(QUIMKTA, TaK U BCEX €ro NMpOou3BOAHBIX. Ha ypoBHE CTpaTernuyeckoro yrnpaBiIeHUs pelIeHue
ATOTO BOIIpOCa MpEANoaraeT BbIOOP BAapHAHTOB YIPABICHHUS CTPATETUYECKUM Pa3BUTHUEM U
¢dopM nepeauu pecypcoB U HaBBIKOB B IPOCKTHOM MEHEKMEHTe. [[id wuirocTpaluy BapuaH-
TOB HCIIOJIb30BAaHUs PECYpPCOB CTPATETHYECKOTrO YIPaBJIEHUS yJOOHO HCIOJIb30BaTh MAaTPUILY

pacIpeIeneHns pecypcos 1 HaBbikoB® (PucyHok 1).

! Kommue JIaBun [Ix., Montromepu Cunrust A., Koproparusrast crparerust. Pecypcusiii mogxon / Ilep. ¢ anrit. —
M.: 3AO «Onumn-buznec», 2007.
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CtumynupoBaHue TpedoBanue
Ponb rocynapcTsa nim opraHusanuu B IpoLecce nepena-
YU PECYPCOB U HABHIKOB

Pucynok 1. YipaBieHnue crpaTerndeckuM pa3BUTHEM U NIEpEadya PECYpCOB U HABBIKOB B IIPO-
€KTHOM MEHEKMEHTE

OcHOBHbIE BapUaHThI YIIPABJICHUS Pa3BUTHEM JIeXKaT MEXAY Noatocamu LleHTpann3oBaHo
u JlokanuzoBaHo. B nporecce nepenaun pecypcoB U HaBBIKOB NPUMEHSIOTCS pa3InyHbIE BapU-
anTbl Mexay CtumynupoBanueM u TpeGoanuem. Benyiue MupoBbie podeccCuoHaIbHBIE Op-
raHU3alKud B 00JIaCTH MPOEKTHOTO MEHEIKMEHTA MCIIONB3YIOT 110 Mepe HaZ0OHOCTH 1000 U3
CErMEHTOB NOKa3aHHOM Ha PUCYHKE MAaTPHUIIbl. AHAJOTHYHBIA MOJXO/ LEIECO00pa3HO UCTOIb-
30Bath U B Poccun. Tak, nns pazsurusa ECVYII B cpeaHecpouHOi NMEpCEKTUBE NMpUHATA Cle-
nyromas 6azoBas mocienoarenbHoCTh: 1. [lenTp komnerennwmii; 2. [lponeaypHoe pykoBOACTBO;
3. HedopmanbHas cets; 4. Jlyumue npakTuku. Takoil moaxon 1mo3BoiiseT GopMHUpPOBaTH OBICT-
pble IPOTOTHIBI PEIICHUH M BCECTOPOHHE MPOBEPATh UX 3PPEKTUBHOCTH. [lociie BBIMOIHEHUS
IIOJIHOT'O LIMKJIA YTIPaBJIEHMsI HAUHETCS] HOBBII, TOBOPUTH O KOTOPOM CErOJHS MPEXKAEBPEMEHHO.

[Tpu pabGote B 1000M cerMeHTe, B OCHOBY ()OPMHUPOBAHUS CTPATETUH PA3BUTHUS HALIMO-
HAJIHBIX MOJIEJNEeH MPOEKTHOrO MEHEIKMEHTAa JOJDKHBI OBITh IMOJIOKEHBI B TEPBYIO OYepellb
T€ONOIUTUYECKUE MPUOPUTETHI, MOCKOJIbKY MMEET MECTO 4eTKas B3aHMMOCBS3b COPMHUPOBAB-
LIMXCS TEOMOJIUTUYECKUX LIEHTPOB CUJIBI U MPUMEHSIEMBIX UMHU MOJEJEH YIPABICHUS IIPOEKTA-
Mu. To, YTO MHOTHE COBPEMEHHBIE NOIMYJIIPHBIE MOJENIN U CTAaHAPThl IPOEKTHOIO MEHEKMEH-
Ta, & TAKXKE IPOJBUTAIOIINE UX OPraHU3aLMM HE UMEIOT TOCYJapCTBEHHOIO CTaTyca, HE JOJKHO
BBOJMTH B 3a01yKJICHHE: 3TO IPOCTO PopMa paboThl ¢ HEPOPMATIBHBIMU COOOIIIECTBAMH.

I'noGanbHbli GuHAHCOBO-3KOHOMUYeckuit kpu3uc ('DDOK) cnenan Gosee HarIsIAHBIMU
(byHIaMeHTaIbHBIE TEOTOJUTHYECKUE MPOTUBOPEUUS] U MX COBPEMEHHBIE I€OPKOHOMHYECKUE
nposiBiaeHus. OmacHOCTH, 0 KOTOPBIX JaBHO MPEIyNpexaaiu KPUTHKU Oe3yAep:KHOM riodanu-
3allMM, TENEPb HArJISJHO MPOSIBIAIOTCS B CaMbIX INIyXUX YTOJKax 3eMJIM, a BJIacTH U KOopropa-
LIUU JTUXOPAJ0YHO UUIYT OTBET HA 3TU BHI3OBHI.

[IpenynpexneH — 3HAYUT BOOPYXKEH, MO3TOMy Mbl BkiIoumid B ECVYII mHCTpyMeHT
CIIIM (CtpykTypupOBaHHBIN MEPEYCHb MPOSKTOB MUPA) KaK OTOOPAKCHHE CUCTEMHBIX CBSA3CH
NPOEKTa, MPOrpaMMbl, TOPT(dEs ¢ BHEUIHUM MHUPOM, M Ipe[ylaraeM ceiaTh TO K€ camoe Ko-

MangaMm apyrux npoektoB. C momompio CIIIIM He TONBKO NEPCOHUPHUIUPYIOTCS CBSI3U CO



CTEMKXOJIIEPAMH  BBIILIECTOSIIIUX MPOEKTOB, HO M CHCTEMHO YBSI3bIBAIOTCS LEIM IPOEKTa U
OOJIBLINX CUCTEM.

ANbTepHATUBHBIA BapUaHT, KOTAa BHUMAHHUE KOMaH bl IPOEKTA, MPOTrPaMMBI, TOPTHEs
(doxycupyercss Ha KOPIOPAaTUBHBIX WHTEPECax, BBITJSAUT OoJiee MPAKTHUUHBIM C «3KOHOMHUYE-
CKOM» TOYKHU 3pPEHHs, HO TOJILKO B KPAaTKOCPOYHOW IEpPCIEKTHBE. TaKoW HE CTpaTeru4eCKui
MOJIXO YpeBaT MOTEPSAMH U KaTacTpo(daMu B MEPCIEKTUBE T0JTOCPOUHOM.

B nanHOM nokiange He paccMaTPUBAIOTCS LENH, MEXaHU3M (OPMHPOBAHUS, COJIEPKAHHE
1 000CHOBAHHOCTh HAIIMOHAJIBHON CTpAaTernu, HO MPUHUMAETCS KaK JaHHOCTh TO, YTO TaKOBas
HEo0X0/1MMa, CYIIECTBYET M BBIPaKaeT NCHCTBUTENHLHO HAIlMOHAJIbHBIE MHTEPECHI ceiiuac U B
0003puMOM OyayIIeM.

B cocraBe MexaHM3MOB peav3aluy HAMOHAJIBHOW U KOPIIOPATUBHOW CTPATETHH BENy-
LIY}0 pOJIb UTPAET BBINOJIHEHHUE CTPATETMUYECKUX MPOEKTOB M COOTBETCTBEHHO NMPOEKTHBIH Me-
HEPKMEHT.

Kak MbI yxe mokaszanu B psijie MyOJHKaIMiA, YTO ¢ TOYKU 3PEHUS T€ONOTUTUKH U T€0IKO-
HOMUKH, CYIIECTBYIOT BIIOJHE OIpEC/ICHHbIE PHIHOYHBIE CErMEHTHI Haunboiee 3(h(HEeKTUBHOTO
IIPUMEHEHHUSI CTAHAAPTOB MPOEKTHOI'O MEHEIKMEHTA!

e [IpoekThl MHUIIMMPOBAHHBIE, (PUHAHCUPYEMBIC U YIPABJISEMbIE U3 LIEHTPOB ATJIAHTH-
yeckoil ruBmin3anuu (Mope), Win HaXoIsAIIUeCs B 3HAYMTEIBHON CTEHNCHH IMOJ UX
KOHTpOJIEM (B pa3IM4HBIX (popMmax) mesnecooOpa3Ho BBHIMOIHATE B cTanaapte PMI.

e [IpoekThl MHUIIMMPOBAHHBIE, (PUHAHCUPYEMBIEC U YIIPABIIsiEMbIE U3 €BPONEHCKUX IICH-
tpoB ruBwiu3aimu Rimland (Ilpu6pexHasi 30Ha), WK HAXOIAIIUECS B 3HAYUTEIIb-
HOW CTETEHH I0J1 UX KOHTpoJIeM (B pa3iMyHbIX (hopMax) 1enecoo0pasHO BHITIOIHSATH
B ctagaapte IPMA.

e [IpoekTsl HHUIIUMPOBAHHBIC, (PUHAHCHPYEMBIE U YIPaABJsIEMble U3 LEHTPOB TEILTYPO-
kparndeckod muBmiamzanuu (Cymia), win HaxOoIANIMecs B 3HAYUTEIBHOW CTEICHH
noJ uxX KOHTpoJjeM (B pa3nuyHbix Gopmax) cerons euie BbImosHs0Tcs B PMI, IP-
MA, TpaauuuoHHBIX (opMaTax M3 MPONUIBIX BPEMEH WM B HEKOW HKIEKTUKE U3
TpEeX BbIIIEHA3BAaHHBIX METOJOJIOTHA, HO UIMEHHO JUIsl 3TOTO CETMEHTa YyXe pa3zpabo-
tan ECVIL.

IIpoexkuuu cTpaTernyecKux UMIEPaTUBOB HA IIPOEKTHBIN MEHEIKMEHT XOPOIIO BU/IHBI B

CJIEyIOIEN MaTpulle, B KOTOPOH NOKa3aHO MO3ULIMOHUPOBAHHUE CYILECTBYIOLUIUX U IIpejiarae-
MBIX pelIeHui B cucreMe KoopauHaT «I'mobdanbublii — HanmonanbHblii» u «LleHTpaan30BaHHBIHI

— JIuGepanbubiii» (PucyHok 2).
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Pucynok 2. [Io3uiMoHNpOBaHKE CTaHAAPTOB IPOCKTHOTO MEHEHKMEHTA

OtMeTruM, 4TO MOTPEOHOCTH cerMeHTa 4 nuinb He3HaunuTenbHO (Ha 20%) MOKPBIBAIOTCS
co croponsl IPMA 1 ee HantnoHanbHBIX accouuanuii. OgHaKo, CBATO MECTO IyCTO He ObIBaeT, U
B PEAJIBbHOCTH CETMEHT aKTUBHO 3allOJIHIETCS KOPIOpaTUBHBIMU penieHussMU. OHU 4acTo XOpo-
IIM ¥ JaXe UACAJIbHBI ISl CBOMX MAaTEPUHCKUX KOPIOpalMi, HO, AEHCTBYsS MOPO3Hb, JIMILIEHBI
CHCTEMHOM CBSI3U C KOJUIEraMU-KOHKYPEHTaMH, He UMEIOT JIOJHDKHOTO OOLIETIPUHSATOTO CTaTyca, a
caMmoe IIaBHOE — HE UMEIOT CBOETO COOCTBEHHOT'O HACTOSIIEr0 UMEHH.

A oHO HeoOXxouMO, nbo Tr00ast, caMmasi BBIIAIONIAACS KOPIOpaIus, KOr/ia OHa JIeHCTBYeT
B MHTEpECaX CBOEH CTpaHbl, TaK WJINM MHAYE MOMAJAET B M10JI€ UHTEPECOB HAIL[MOHAJIBHBIX IIPOEK-
ToB. [Ipoucxoaauiuii npu 3ToOM TpaHC(EpT TEXHOJIOTHH U ONIbITA, B TOM YHCJIE B OOJIACTH IPO-
eKTHOT'O MEHEPKMEHTA, B IIPEKHUX YCIOBUAX OyAET MPUBOJUTH K Pa3MbIBAHUIO U 00€3/INYHMBA-
HUIO [ICHHEHIINX pelleHuil. DTo HeIOoMyCTUMO, CTpaHe HY)KHa IUIaHOMepHast paboTa 1mo 0606-
LIECHUIO, W3YYEHHIO, CUCTEMAaTH3aluy U NOMYJISIpU3ALMKM HALMOHAIBHOTO OIBITA MPOEKTHOIO
MEHEJDKMEHTA. A ellle Jy4Yllle ONbITa PETHOHAIBHOTO, 0TOOPAXKAIOIIETr0 X03sIiCTBEHHBIE CBS3U C
naptHepamu 1o CHI™ u eBpasuiickoMy KOHTUHEHTY. MIMEHHO 3Ta paboTa MPOBOIUTCS B paMKax
ECVIL.

HeoOxoaumocTh mpeanaraeMoi CTpaTeruy, peaau3yIonieid MeXIUCIMITMHAPHBIN 1M0/-
X0J1, TOATBEPKAACTCS CACTYIOUIMMHE (PaKTaMH U3 MPOLIOTO U HACTOSAIIETO:

® psi METOJAOB, KOTOPBIE MpEAIararTcs B HALIEH CTpaHE Kak 4yl0 MHUPOBOW MBICIH

ObUTH M300peTeHbl U BHEAPEHBI Y HAC Topas3zio paHblile, HanpuMmep Cucrema cobana-



CHpPOBaHHBIX MOKa3aresei n3obperena 3a 10 ner no toro, kak Hopron u Karutan cra-
JIM pEeKIIaMUPOBaTh, POAABATH U cepTUUIIMpoBaTh N0 MeToaonoruu BSC;

e TPU3, u300peTeHHBI POCCUAHUHOM AJBTIIY/UIEPOM OOJIbIIIE MPUMEHSETCS 3a py-

0exoM, ueM y Hac,

® CTparerus BEYHOTO JOTOHSIONIEro M mpuMeHeHune second-hand texHonoruii u uaeo-

Joruii 0TOpackIBaeT HAC JalieKO Ha3aJ], 3aCTaBJIseT PEaI30BbIBATh UyXKHE HHTEPECHI:
3TO BCE PaBHO, YTO KOPMUTh YYXKHX JIETCH, OCTABIISIsI CBOMX T'OJIOIHBIMHU.
[IpuBeneHHass B MaTpulle KapTHHA OTPa)KaeT OLIEHKY KoMaHabl pa3padorunkoB ECVYII.
MO’HO ITUCKYTUPOBATh IO €€ JIeTajsiM, HO IJIaBHOE HE YTO B HEH MOKa3aHo, a TO, YTO OTCYTCT-
BYET, a IMEHHO HAallMOHAJIbHBIN cTangapT P® B 061acTu mpoeKTHOro MeHeKMeHTa. MbI oTcTa-
JIM B 3TOM OTHOIIEHUH OT MHOTHX CTPaH MHUpa, HO KaK HU CTPAaHHO, B 3TOM Hala cuia. B unre-
pecax npodeccHoHaIBHOTO COOOIIECTBA CIIEYET aKTUBHO HAaBEPCTHIBATD YIYIIIEHHOE.
MoxHo 1 66110 cPOPMUPOBATH HALTUOHAIBHYIO MOJIEb U TeM 0ojiee CTaHIapT MPOEKT-
HOT'0 MEHEJKMEHTA B 3I0XY CTPYKTYPHBIX nepectpoek koHIa 20 Beka? Moeneii 6bu10 HEMao,
CTaH/apTOB TOXKE, HO UM HE MOBE3JI0 C 3MOXO0H, I03TOMY 3KCHEPTHOE COOOLIECTBO U OOIIECT-
BEHHOE MHEHHUE CXOJIATCS B TOM, YTO K pe3y/IbTaTaM MHOTMX Han0oJiee U3BECTHBIX TPOEKTOB
TOT0 BPEMEHHU IpUjIaraTebHOe «HAIIMOHAIBHBIE» TPUMEHUMO TOJIBKO C IPUCTABKOM «aHTU-».
Otkyna ObUIO B3AThCS KOHCTPYKTUBHBIM HAIlMOHAJIBHBIM MOJEISM IPOEKTHOTO Me-
HepkMeHTa ([IM), ecam rocyaapcTBO aKTHBHO OTKa3bIBAIOCH OT YIPABICHYCCKHX (DYHKIHN B
yroay 6e3yaepxxnomy jaubepann3my? Ha omycreBiieM mMecTe BBIPOCIO TO, YTO BBIPOCIO, U CJIO-
JKUJIACh TUIMYHAS JJIS1 POCCUIMCKON KYJAbTYpPHI YIIPABJICHUS CUTYalUs [IMBUIN3AIMOHHOTO MasiT-
HUKA, YTO Ha MPAKTHKE O3HAYACT CIEayIOoIIee:
e 3aBepIIaeTCs dTal IMOAPAKATEIBHOTO M3YYEHHs 3amagHOM KyJIbTYpbl HMPOEKTHOTO
MEHEJKMEHTA, aKTUBHO 3aIIOJIHABIICH 00pa30BaBIINNCS BaKyyM;

® HAYMHAETCS dTal IIYOMHHOTO OCBOCHMS MHPOBOIO ONBITA M AKTHBHOTO Pa3BUTHUS
COOCTBEHHOM CaMOOBITHON KYJIbTYPBI IPOEKTHOIO MEHEPKMEHTA,

® [IMPUTCS NMOHMMaHUE TOTO, YTO MEHEHKMEHT, U B T.Y. MPOEKTHBINA, UMIIOPTUPYETCS
OJIUH K OJTHOMY TOJIBKO B KOJIOHH3aTOPCKUE 3KOHOMUYECKUE MOJIEIH;

e BO3pacTaer crpoc Ha 3(h(HeKTUBHbIC HACTPOUKU CHCTEM YIPaBICHUS HAIMOHAIbHBI-
MU MPOEKTAMHU M HAIIMOHAJIILHO OPUEHTUPOBAHHBIMH MPOEKTAMHU KOPIOPALIUH.

Hano paznnuaTh HHCTPYMEHTAIbHBINA U TYMaHUTAPHBIN CIIOU KYJIbTYpPbI IIPOEKTHOTO Me-
HeDkMeHTa. MIHCTpyMeHThl HanboJiee yHUBEpCaIbHbI, HATPUMEp racuHblii Kiro4d Ha 12 moaxo-
JUT K 10001 aHaJOTUYHOM raifke MHUpa, JBaXK/IbI IBa PABHO YETHIPE B JIFOOOM KaJIbKYISATOPE.

OnHako, Tae4yHbI KIIOY MOXET 3aKPYTHTh T'allKy OYEHb IO-Pa3HOMY B MaHMIYISTOPE

pobora Ha koHBelepe ToiioTa, B pyke MexaHuka BoibBo 1 B pyke MexaHuKa U3 JH000H TiTyOnH-



ku. To, 4To MBaXKIBI ABa paBHO YETHIPE MOATBEPAUT JIF0O0H mpodeccop MaTeMaTHKH, HO PE3yib-
TaThl Y TOPTOBIIEB HAa PHIHKE OYyAyT CHIBHO 3aBUCETh OT TOYHOCTH MX BECOB U BHUMATEIHHOCTH
MOKYIaTeJsl.

P®, nns Toro yToOBI COOTBETCTBOBATH MACIITA0y PEIIAEMBIX CTPAHOW 3a7ad, HAJIO MPH-
CYTCTBOBaTh B CEKTOpax 3 U 4, A Yero JOCTaTOYHO BOJIM M JOCTYIHBIX pecypcoB. Maccupo-
BaHHOE NPOHMKHOBEHHE B CeKTOpa 1 W 2 ¢ HalMOHAIBHBIMU MOJEISMHU MPAKTHKYIOT TOJBKO
CILIA, BceM M3BECTHO TMOYEMY, a JuId 00Jee yMEPEHHBIX CTPaH MPUCYTCTBUE B cekTopax 1 u 2
HE00X0AMMO U JI0CTaTOYHO B (hopMaTe MEKIYHAPOIHBIX aCCOLIUALIHIA.

Yro kacaercst cekTopoB 3 U 4, TO BEIOOP MEXAy HUIMU HE aHTarOHUCTHYEH, CTpaHe HYX-
HbI 00a cekropa. CekTop 3 mpeACTaBisieT HHTEPEChl POEKTOB OPraHOB TOCYAAPCTBEHHO YIPaB-
JICHUSI 1 MECTHOM BIJIACTH, JUI1 KOTOPBIX MMOKa3aHa MaKCUMalbHasg YHU(UKALUSA U TOJUNHEHHE
TpeGoBaHUAM yrpaBieHHus OropkeTamu. [[na cekropa 3 yxe 3amyiieH B HOTaitHOM peXHuMe Mpo-
necc opopmiienus B Poccrangapre. Mano KTo 00 3TOM CllbllIal, €mie MEeHbIIE YUTATU MPOEKT
JOKYMEHTa, KOMMEHTapUH H3JIUIIHU.

Cextop 4 B CBOIO OuYepeIb MPEAINOSAraeT COBEPIICHHO WHBIC YCIOBHS JJS Pa3BHUTHUS.
Mogenu B 3TOM CEKTOpE HE yCTapeBaroT B Mpolecce JUINTEILHOM MpoIeypbl aIMUHUCTPATUB-
HOro 0(hopMJICHHS B FOCOpPraHax, OTBEYAIOT AKTYaJbHBIM MOTPEOHOCTSIM SKOHOMHUKH U KOHCEH-
CYCY B 3KCIIEPTHOM COOOIIECTBE, COACPKATCS B HY)KHOM TOHYCE He Onaroiaps crarycy (moromy
4TO Ha 00JI0KKE CTOMT IrOCYIapCTBEHHBIN rep0), a Oiaronaps cojaepkanuio (IOTOMy 4To 00si3a-
HBI TIOCTOSIHHO COOTBETCTBOBATH OCHOBHBIM TPEOOBAHUSAM PHIHKA).

Hano 4eTko moHWMAaTh, YTO OT/AEIBHO B3ATas KOMIAHUS MOXKET Peal30BaTh Mpejiarae-
MYIO CTPATEeTHI0 TOJIBKO JJIsl KOpHopaTtuBHOro cranfgapra IIM, kak mepBoro mara, JeMOHCTpa-
IIMOHHOTO 00pa3ia Ui HAIlMOHAJIBFHOTO WM PETHOHAIBHOTO CTaHJApTa, MPOJBUTAEMOTO COOT-
BeTcTBYIOIIEH accormanueii. Kto moxer cpopmupoBats ECVII acconmanuu, mokasaHo Ha cie-

nytomiem pucynke (Pucynok 3).
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Pucynoxk 3. Kto moxxet chopmupoBats ECVII accounaryu



Haumonaneubsie monenu u cranaaptsl [IM He maTepuanu3yroTes U3 BO3AyXa, OHU pa3BU-
BAIOTCSl HA OCHOBE CYILIECTBYIOIIUX pa3paboTok. KTo-To U rae-To M0KeH BBIIOIHATE 3TY pado-
Ty. MBI B3s1M Ha ce0s1 3Ty (QYHKIMIO, TOHUMAs, YTO CHJIAaMHU OJHOM OpraHHU3alllid MOXHO Clie-
JaTh TOJBKO IMEpBbIE maru. Mpl OnarogapHbl MapTHEpaMm, KOTOpPbIE MOHUMAIOT aKTyalbHOCTb
pa3BUTHS HaLlMOHAJIBHBIX MOJEIEH NMPOEKTHOIO MEHEMKMEHTa A Poccum M moaaepKuBaroT
3Ty paboty. biaaroaapst mocTpoeHUIO CETEBOTO AKCIEPTHOTO COOOIIECTBA CHUMAETCS MPOTUBO-
pedre Kypuibl U SIH1a, KOTJa HE MOHATHO, YTO MOSBUIIOCH PAHBIIE U C YEr0 HAYMHATh HOBOE Jie-
JI0: C OpraHu3aIy Wix MoJenu. JledcTBys Mo MeToay OBICTPBIX IPOTOTUIIOB, MBI CO3JIAJIN CHA-
yaia komnakTHyto opranusanuio (EL[YII) u koMnakTHyt0 MOZAENb — KOPIOPAaTUBHBIN NPOTOTHUI
HOBOTO CTaHIapTa. 3a roj paboThl 3a7ayll 3TOrO 3Tana ObLIM BHINOJIHEHBI, U HA4YaJIOCh pa3Bep-
TBIBAHUE UCXOJHOM MOJIENU MyTeM pa3pabOTKU OTpacieBbIX pacimpeHuil. OTpacieBbie paciiu-
peHMs M yrIyOJieHHbIE Pa3paboTKU MO (PYHKIIMOHAIBHBIM OOJIACTAM YIPaBJICHUS MPOCKTaMH
pa3pabaThIBalOT HAIIM MAPTHEPHI, B3SBIINE HA CE0s1 pOJIM LIECHTPOB KOMIETEHIIHIA 110 U30paHHBIM
HaIPABJICHUSM.

Msl chopmynupoBanu TpedoBanus k ECYII cnemyromm oOpazom:

e  OtkpeIThiil Kak Ctenb, koMpOpTHBIN Kak Jlec

e IIpounsrii kak [IerponaBnoBckas KpenocrTb

e [IpocToii, HagexHbI 1 3hPeKTUBHBIN Kak aBTomMar KajnamHukosa

e (C MOJepHM3alMOHHBIM pecypcoM Kak y pakeT KopoiieBa

e VYHHBeEpCaJbHbIA KaK BOJKa

e [lonmynsapHblii Kak MaTpenka

e Ham pernoHaibHbIN CTaHIAPT

Pa3zymeercs, HalIMOHAJILHOMY M peruoHaibHOMY cTannaptam [IM HeoOGXonumbl HHTEp-
(eiicel B MUPOBYIO KYJIBTYPY NPOEKTHOTO MEHEMKMEHTa, osToMy B ECVYII BKIIOUeHBI B mep-
BYIO ouepe/ib HauboJiee CyIeCTBEHHBIE 3JIeMEeHTHI ¢Bs3u ¢ Mozensimu IPMA u PMI, Ho Ha 3TOM
OCTaHaBJIMBATLCA Heb3s. [leno B ToM, 4To MUpPOBOM KyiabType [IM moaHBIM XOJ0M OCYIIECTB-
JsieTcs TITyOOKHiA MOBOPOT, O KOTOPOM HE BCE TOTOBBI TOBOPHUTD.

Benynye KoMInaHuu TPETHETO MUPA, HAUMHABLIME C MOJPa)kaHUs 3alaJHbIM IIPEANpH-
ATUSAM, TIOCBATWIIM MHOTHE TO/bI IIyOOKOMY M3yYEHMIO MEPEeJOBOT0 3alaJHOTO OMbITa U 3aKO-
HOMEPHO HPUIILIU B TAKOE COCTOSHUE, KOT/Ia CaMM cTajii oOpa3uaMu s nojpaxanus. Ceroans
3arajHble KOMIIAaHUU CaMU CTPEMSITCS YUUTBHCS Y CBOMX KOJUIET B TPETHEM MUPE IO CIEAYIOIIUM
OCHOBHBIM IIPUYHHAM:

e MacmTadbl MPOEKTOB BBHIOJHAEMBIX B SKOHOMHUKAX C BBICOKUMH TEMIIAMH POCTa He-

JIOCTUKUMBI JIJ1s1 IOPA’KEHHOTO ASHHAYyCTpUaIn3anuen 3anaia;



® KA4yeCTBO BBIINOJHEHUS 3TUX IPOEKTOB IMIO3BOJISAET UM I0JIyd4aTb CaMbl€ BBICOKHE Ha-
rpanbl B koHkypcax IPMA u PMI;
e ['®OK cran cumMBOJIOM GAHKPOTCTBA HE TOJBKO 3aMaJHON MOJENHU SKOHOMUKH, HO H
COOTBETCTBYIOIEH KYJIbTYPbI YIIPABICHHUS.
A pa3 Tak, To TeM ObIcTpee HaZ0 MePEeXOAUTh K HAIIMOHAJIHHBIM MOJICNISAM, TIOHUMAsi OJ-
HaKoO IIPU 3TOM, 4YTO CTaHAAapThl U Mozenu IIM kak MHCTPYMEHT peanu3aluu KOHKYPEHLUH
MMEIOT CJICYIOIINE OTPAaHUYCHUS!
e Oyaydd HEKUM pPe3ylIbTaTOM KOHCEHCYca 3KCIEPTHOrO COOOIIECTBA MO OMBITY MpH-
MEHEHHUS JYYLINX NPAaKTUK OHHU B OINPEEICHHON Mepe yCTapeBaloT elle A0 myOsmka-
v,
e wurpas poiib CpenHeil TemnepaTypbl o OOJIbHUIE, YHUBEPCAIHHOIO UHTEpdeiica Me-
JKIly CaMbIMH Pa3HBIMHM KOMaHJaMU, IPOCKTaMU U OTPACIISAMU, YHUBEPCAJIbHBIE CTaH-
naptel 1 Mogenu 1IM urparot poss paBui JOPOKHOIO JBUKEHMS B COUETAaHUHU C PY-
KOBOJICTBAMH TI0 TEXHHYECKOU JKcIuTyaraluu (colepkaHue Mx OOIIEU3BECTHO, Ha-
pYILIEHHE MOXKET MPONTH He3aMEUYEHHBIM, 8 MOKET IIPUBECTH K KaTtacTpode).
[Tonmmast 3t0, Mbl peanuzyem B ECYII moaens moneneid, koraa 0a30BbIi cTaHIapT ak-
TUBHO JIOTIOJIHSICTCSI OTPACIEBBIMHU M OOIIECUCTEMHBIMU pelieHusiMu. [Ipumepom takoro ooie-
CUCTEMHOro pemeHus spisercss pacmmpenne ECVYII i aHTUKPU3MCHOTO IIPOEKTHOTO Me-
HEJDKMEHTA, YHUKaJIbHAs pa3paboTKa, aHAJIOTM KOTOPOH 10 CUX MOP OTCYTCTBOBAIM B JIYYIIHX
MHUPOBBIX MOJIENAX. B 3TO# ObICTpOTE pearnpoBaHus 3aKII0YAETCS OJMH U3 TJIaBHBIX MOMEHTOB
cuibl ECVYIL
B pasButumn HanmoHanbHOU Monenu [IM menecooOpa3HO MaKCHMAalbHO HCIIOJB30BATh
onbiT LleHTpa mpoOneMHOro aHanuM3a U TOCYAAPCTBEHHO-YIPABIEHYECKOTO MPOCKTHPOBAHUS
(IITA u I'VII). BeimonHsiemMble UM paOOTHI HOCST SIPKO BBIPKEHHBI MPOCKTHBIA XapakTep, a
IIPUMEHsIEMasi OCHOBHAsI METOIOJIOTHUS PEaIU3yeT, C TOUKU 3PEHUS KU3HEHHOIO LIUKJIA IPOEKTA,
ATanbl MHULMAUUU U IUlaHupoBaHus. [lanpHeiimme AeHCTBUS 3aKOHOMEPHO TPEOYIOT 3TaroB
BBIITOJTHEHUS. HAMEUYEHHBIX MEPOIPUATHM, UX 3aBEPILICHHUS], a TAKXKE ITOCTOSIHHOIO KOHTPOJIS BbI-
NOJIHeHUs. BaXXHO OTMETHTB, UTO MacCIITaOHOCTH 3aJad, paccMarpuBaeMbix B pabdorax LIITA u
['VII, He mO3BOJSET BBHINOJHATH UX B PaMKax €IMHOTO IMPOEKTa U TpeOyeT MpUMEHEHHs Ipo-
rpaMMHOTO M MOPTQENbHOro ynpasieHus. Bee BblleckazaHHOE NPUBOIUT K JIOTHYHOMY BBIBO-
Jy: TIpaKTHYECKOe NpPUMEHEHHE pa3pabOTOK SKCHEPTHOro coolmiecTBa TpeOyeT CHUCTEMHOTO,
0€CIIOBHOTO COCTMHEHHUS C MMPAKTUKON YIPaBICHUS IPOSKTaMHU, IPOTrpaMMaMH U HOPTQEIIMHU.
B 3axiroueHue, KpaTKuil IEpeYeHb OCHOBHBIX KOMIIOHEHTOB CTPAaTErvuy pa3BUTHUS HALUO-

HaJIbHBIX MOJIEJIEN MTPOEKTHOIO MEHEKMEHTA Ui Poccun.



OpranuzaniMoHHbIE KOMIIOHEHTBI CTPATETUH Pa3BUTHS HALIMOHAJIBHBIX MOJIENEH TPOEKT-
HOT0 MeHekMeHTa i Pocenn:

® KOOPJAMHALIMOHHBIN LICHTP HAa HAYAJIbHOM JTalle, acColManus Ha IIPOJBUHYTOM 3TaIlIE;

® DHKCIEPTHOE COOOIIECTBO;

® 1CCIIE0BATEIbCKUE OPraHU3aLUH;

e 00pa3oBaTelbHbIC YUPESIKICHHUS;

® KOMaHJbI IPOCKTOB (B KOPIMOPALHUAX, YIPEKICHHUIX FOCYJAPCTBEHHOTO H MECTHOTO

yIIpaBJICHUS)

@OyYHKIMOHAIbHBIE KOMIIOHEHTHI CTPATETMM Pa3BUTUSI HALIMOHAIBHBIX MOJENIEN MTPOEKT-
HOT0 MeHekMeHTa [uid Pocenn:

® U3y4CHHE U AHAINU3 IPUMEHUMOCTH HALIMOHAJILHOTO HACJIENUs;

® N3y4CHHE U aHAIU3 IPUMEHUMOCTH MUPOBOI'O OIIBITA;

e cucTeMaru3alus 3HaHui B 00J1aCTH HarMoHaIbHOTO [1IM;

e [OMyJIspU3alUs HALMOHAIBHOTO [IM;

e 00y4eHHE TeXHOJOTUSM HalmoHanbHOro [1M;

e cepTUdUKAIM 10 HAMOHAIBHOMY cTaHaapty [IM.

ECVII - 370 B 3HAYUTEIBHOM Mepe MPOEKT YNPaBJICHUS 3HAHUAMH. Y HAC y)Ke ObUIO He
€IMHOXKIBI TaK, YTO POCCUHCKHE 1O MPOUCXOKICHUIO HapaOOTKU YXOIMIN B MUP M IPU3HABA-
JIUCh HA POJMHE TOJIBKO I0CIIE BO3BPALLEHUS Yepe3 TpeTbU pyKU. I1osTOMY B 110JI€ 3peHus no-
CTOSIHHO JIOJKHBI OBITH CieayIonre (yHKINUN yIpaBIeHUS 3HAHUSAMU:

e cOop u ukcarys HapaOOTOK;

® 3aKpeIlICHUE IPUOPUTETOB,;

e ampoOarus;

e [ONyJSApU3aLUS:

e cepTudUKAIUSL.

KiroueBbIM MOMEHTOM SIBISICTCA CEPTUDUKALIHSL.

PecypcHble KOMIIOHEHTBI CTPATETUU PA3BUTHUS HALIMOHAIBHBIX MOJEIIEH IIPOEKTHOTO Me-
He/pkMeHTa i Pocenu:

® HCTOpHUSA HALIMOHAIBHOI'O IIPOEKTHOI'O MEHEIKMEHTA;

e [ICJICNIOJIaraHNe, OTBEUAIOLEee NHTEpECaM HAllMOHAJIBHOW CTpaTEeruy,

e HayyHas 0a3a,

® MEHTAJMTET,;

® DTHKa,

e HOpMaTHBHas 0a3a;



® TCXHHYCCKOC PCryjIMpOBaHUC,

e 0O0bIYaM J1II0BOTO 000POTA.

IIpoext ECVII, kak IpoTOTUI CTPATETUH PA3BUTHUS HALIMOHAIBHBIX MOJIEIEH POEKTHOIO
MeHeJKMEHTa JUIst Poccun, HOCUT OTKPBITHIN XapakTep. Mbl OTKPBITHI 7151 pa00YMX KOHTAKTOB C

CaMbIMHU IMHUPOKHUMHU KpyramMu JIAI U opraHmauHﬁ, 3aNMHTCPCCOBAHHBIX B PCIICHUHN ITOCTABJICH-

HBIX BOITPOCOB.

Hamu KOHTaKTHI:

Tnd. 8 (985) 998 40 27

E-Mail: info@epmc.ru
WWW.epmc.ru
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