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'@ BeeaeHue

CUMBONMMYHO M OTBETCTBEHHO paccMaTpuBaTb WHHOBALMM B PasBUTUU MPOEKTHOrO
MeHeIKMeHTa B cTtonuue KasaxcrtaHa, B LeHTpe EBpa3nn n eBpasnmnckoro ABMXeHUs.

LiInBMNn3aUnoHHbI Noaxod OaBHO MPU3HAH B HaydHOM M OOLIECTBEHHOM AUCKYpcax B
kKayecTBe Oornee agekBaTHOW OObLACHUTENbHOW OCHOBbI M'YMaHUTAPHbLIX MPOLIECCOB, YeM
KOHLENUUS  yHMBEpcarbHOro nporpecca, OH [JOKasblBaeT Ha nMpakTuKe CBOK
9 hEeKTMBHOCTb N aKkTyanbHOCTb B roCyAapCTBEHHOM U KOPNOpPaTUBHOM YNpaBneHuu.

CerogHa cTouT 3agada He MPOCTO N3y4yeHnAa4 N oCO3HaHUA 3TOro MeToda, HO HalnoJIHeHUA
UMBUITN3aALUMNOHHBbIM  codepXaHnem Teopun un nNpaktukn nNpoeKkTHOro MeHeaXMeHTa,
npeoaosieHnAa nHepumn yHmBepcasinama.

LlI/IBI/IJ'II/I3aLI,I/IOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



Pa LluBunusaumv B oaAHOMoOJMAPHOM MUpe

OpHOMNOMNSAPHOCTL MUPOYCTPOMCTBA He obecnevymBaeT NNaHeTapHOW FrapMOHUN.
HanpoTuB, COBpPEMEHHbLIN MWUP MOMOH  AUCNApPUTETOB,  MOPOXKAAMLLUX
rmobanbHble NPOTUBOPEYUS, a B MEPCnekTuBe — NPOTUBOCTOSHUNA. Ons Toro,
4ytoObl B 3TOM YyOeauTbCsl, [OOCTAaTOMHO COMOCTaBUTb  LMBUIMU3ALIMOHHO
XapaKkTepHble rpynnbl CTpaH, HaXOAALWMXCA Ha PasfMYHOW CTYNEeHN pa3BUTOCTH.

[lepBas rpynna cTpaH, 3a WCKMOYeHneM HAnoHMW, npeacTtaBnser enuHylo
uMBUNU3auno 3anagHoro mupa, BTopasi — pasfuyHble LUBUIN3ALMOHHLIE
nontca. Hanmuo dakt umBmMnn3aunoHHOro NepBeHCTBA.

Bonblasa cemepka Cemepka (BocbMepKa) 600sbLUMX
«30J10TOro Munnuapaa». nonynepudepunHbIX rocynapcTs:
CLUA, KaHapa, AnoHus, Poccusa, Kutan, MHaunsa, bpasunus,
[epmanunsa, PpaHums, Mekcuka, NhpoHe3us, NakuctaH,

BenukobputaHus, Utanma (KasaxacTaH )

LlI/IBI/IJ'II/I3aLI,I/|OHHbII7I noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



pa 1. CucreMHble acneKkTbl NPUMEHEeHUs MUPOBbIX
‘* CTaHOapPTOB ynpaBJieHUA NpPoeKTamMu

I'IpoeKT — J3TO COo3d4aHne HOBbIX CUCTEM, WITN BHECEHUNE 3HAYUTEJIbHbIX
N3MEHEHUN B cywecTtsyrowine CNCtemMbl.

Nleononutuka pabotaeTr OBYyMS rpynnamu
cucTeMm:

e C reorpadunyecknumn dpeHoMmeHaMu, BPeEMS
CYLLEeCTBOBaHUA KOTOPbLIX HA NOPAOKU Bbille
BO3pacTa YyenoBeyecTBa 1 BCEX €ro =
3KOHOMUYECKUX, NONMUTUYECKUX, HAYYHbIX, -: Qs 24 “W!ﬂ '
TEXHNYECKUX N OPYTrNX CUCTEM,; I gy Z . oo

* C Haubornee CcyLeCTBEHHbIMU U3
9KOHOMWYECKNX, NONUTUYECKUNX, HAYUHbIX,
TEXHUYECKMX U OPYINX CUCTEM.

[Ba rmaBHbIX reonofiMTUYeCKMX NpoekKTa:
« [lpoekT unBnnusauumn CyLum

* [lpoekT umBmnusaunu Mops

[eononnTnka - STO MMPOBO33PEHWE BMacTW, Hayka O BracTM W Ans BRacTu.
Acnonb3oBaHne MeToa0MnorMm reononiMTUKN No3BoNseT OLEHUTb MECTO KaXkaoro npoekTa
B NnaHe rnobanbHOro B3aMMOAENCTBUS LMBUNM3aLMA, OTBETUTbL Ha MNPUHUMNMANbHbIE
BOMPOCHI: UHTEPECAM KaKUX UIPOKOB CMYXKUT KOHKPETHbIA MPOEKT.

LlI/IBI/IJ'II/I3aLI,I/IOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



“\ feononuntnyeckoe no3anumoHnpoBaHue
CTaHAOAPTOB ynpaBJieHUA NPpoeKTaMu

Hn PMI Hn IPMA He cmornn crtaTb HauuoHasnbHbiM cTaHgapTom Poccum B obrnactm ynpaBneHus
npoektamn. Hn ogHOMY M3 MUPOBbLIX CTaHO4APTOB He yaanocb (M BMAMMO B o6o3pumomM Oyayuiem He
yOacTcsl) MOMHOCTbI0 BbITECHUTH OTpacneBble W KopropaTtuBHble hopmaTbl M MPaAKTUKK ynpaBreHus
npoekTamMmu, ocTaBLUMECS B HACnedCcTBO OT NPOLUNbIX BPEMEH U BbIPOCLLUME B HOBOM BEKE.

WHTepecHo, uto B ®eepanbHOM AreHTCTBE Mo TEXHUYECKOMY PeryrnmpoBaHuio 1 MeTponorum

nepBbIM BbILEeS cTaH4apT Ha ocHoBe GAPPS:2006, Ho 3To oTAernbHaa Tema.

ﬂpVI‘-II/IHOVI TOMY HE TOJIbKO MHEPUMNOHHOCTb CUCTEM YrpaBlieHnAa, HO N NOHMMaHNne KoOMaHgaMn NPOEKTOB

CUCTEMHDbIX OrpaHquHMVI Ha TMnpuMeHeHne MexayHapodHblIX CTaHOApPTOB YrpaBJiEHNA TPOEKTaMn B
HaLMOHarIbHON 9KOHOMMUKE.

CTOYHMKaMKM 3TUX CUCTEMHbIX OrpaHUYEeHnn SBRATCA rMyookme UMBUITN3aLNOHHbIE Pasfinins B TakuUX
obnacTsax kak: ['eononutndeckoe nonoxeHwne; Victopus; MeHtanutet; 3Tuka; Penurus v gp.
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/ Mope Cyuwa
( Crangapt PMI PMI, IPMA, Hacneaue, HoBauuu?

|
Mob6anbHoe goMmuHupoBaHue Mops /

N

N MpunbpexHasa 30Ha /

~ CtangapThl ISO, IPMA, Prince, P2M, GAPPS |~
—_y,
—

\5 —

C Touku 3peHunsa rnmo6anusauumn, reonosIMTMKU U CUCTEMHOIO noaxoaa MHCTPYMEHT ynpaBlieHus
npoeKkTomMm nmeet 3Ha4eHne, n BeCbMa CylleCTBeHHOe.

U,I/IBI/IJ'II/I3aLI,I/IOHHbII7I noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



P 2. HaumoHanbHble MHTepechkl, cTpaTerusi n
| NPOEKTHblIe CpeAcTBa X peann3auum

B kaxpom cektope csou CeBep B KaXqOM CeKTope CBOe
cTeunkxonaepbl, 3agaim m OKOHOMMUYECKHU pa33|<|’Tb||7|, BUAEHUE LeHHOCTel
YCNOBUS BbIMOJTHEHUSA MHAYCTPUANbHbIN PE3yNLTATOB NPOEKTOR
NPOEKTOB. =
3anapg ¢
TexHUYeckuii nporpecc, " } BocTok
BbICOKUI YPOBEHb ;' Tpaguums, HU3KUN YPOBEHb
notpebnexHus, | ¥ noTpebneHns, Munnuapa
. j 06e310MneHHbIX

«3onoton Mmunnnapg»

CneayeT nun BbINOSHATL
CTOJNb pa3Hble NMPOeKTbl

MoXxHO nu cumTtaThb

ynpaBrneHue (CyObeKT) OKOHOMWYECKW OTCTanbliA,
WHBapPUaHTHbIM K arpapHbii No OA4HOMY LLUAGMOHY?
O0BbEeKTY?

U,I/IBI/IJ'II/I3aLI,I/IOHHbII7I noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



Pe PaunoHanbHble obnactu npumeHenna MC MM

PaunoHaneHble obnactu npumeHeHuss MC MM MoXXHO onpenenaTb No criegyrowmm
KPUTEPUAM: KTO UWHULUMUPYET, (PUHAHCUPYET, KOHTPONUPYET TMNPOEKT WU KTO
NCMOJSIb3YET ero pesynsraThl.

[TIpoeKkTbl MHUUMWPOBAHHLIE, (PUHAHCUpYyeMble W YyrpaBridemMble W3 LEHTPOB
aTnaHTnyeckon umsunusaumm (Mope), nnm Haxogawmecs B 3HaYNTESNTbHON CTEMNEHU
nod WUX KOHTponem uernecoobpasHo BLIMOMHATL B cTaHOgapTax aTnaHTU4YecKoum
LMBUNU3aLINNA.

AHanornyHblM 0oOpas3oMm, MPOEKTbl WHULUMUPOBAHHbLIE, (UHAHCUPYEMbIE U
ynpaensieMmble U3 €eBponenckux ueHTpoB umBunusaumm Rimland ([MpubpexHasd
30Ha), WM Haxogdwmecs B 3HAYUTENbHOW CTENeHM oL WX KOHTPOSieEM
LernecoobpasHo BbINOMHATL B CTaHAapTax NpubpeXHOW 30HbI.

[TpOEKTbl WMHMUMNPOBAHHbIE, (PUHAHCUPYEMbIE W YNpaBfseMble W3 LEHTPOB
Tennypokpatndeckon umsunmnsaumm (Cywa), nnnm Haxogdwmeca B 3HAYUTESNbHOM
CTENeHn noa WX KOHTpPoONemM uenecoobpa3Ho BbIMNOMHATL B CTaHOapTax
umsunmnsauum Cymn.

Lll/lBI/IJ'II/I3aLI,VIOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



P‘ 3. Mo3uunoHnpoBaHue " posib HaUUOHAaSbHbIX
Moaeriey ynpaBneHuns npoeKktamum

XaHTUHITOH YTBEpXAaeT, YTo «Hapsagy C 3anagHom (=aTnaHTUCTCKOW) UMBMNU3auunen,
Bkntovaowen B cebs CeepHyto AmMepuky u 3anagHyro EBpony, MOXHO npensuaeTtb
reonosIMTUYECKYHO OMKCALMIO eLle CeMu NoTeHUManbHbIX LMBUIN3aumi;

aBHas,

HCcKasa (Ku

MOHCKas,
4) ucn

KOHeYHO, 3TV noTeHumnarnbHble UMBUIN3ALUM OTHIOOb HE paBHO3HA4HbI. Ho Bce oHU eauHbI
B TOM, YTO BEKTOP UX pPa3BUTUA N CTaAHOBJIEHUA 6y,u,eT OopueHTnpoBaH B HamnpasJlieHUN,

OTITIMYHOM OT TpaeKTopun aTiiaHTU3Ma n LmBunn3aunm 3anaga.

Pa3Butue no atomy cueHapuvio AernaeT akKTyanbHbIM ANnf no6oM uMBUNU3auuMm C
rMmyooKUMMN OTNUYUAMMU OT aTSIAaHTUCTKON LMBUNU3aLUM pa3padboOTKy COOCTBEHHbIX
MoAernen n ctaHaapToB ynpaBrieHUS NpoeKTaMn Kak cpeactBa camounaeHTudpukaumm
M MHCTPYMEHTa peanusaluu CBOMX UHTEPECOB.

U,I/IBI/IJ'II/I3aLI,I/IOHHbII7I noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



P‘ HaLIMOHaHbeIe Modelin U CTaHAapPThbIl yrpaBJieHUA
\' NMPOEKTaMUn. NPOoTOTUN PEeLleHUA
EBpa3MncKkumn cTaHaapT ynpaBneHus

npoeKTaMmum B CUCTEMe MeXxXAyHapoAHbIX
_____________________________ 1 W HaUuMOHarnbHbIX Moaenen

MacwTab

[
»

CTteneHb geTanusauum

EBpPa3sMMCKUN N0 MPOUCXOXKAEHUID, pPeruoHaribHbIU no wnAeonoruu,
nubeparnbHbIA M PbIHOYHbLIA MO CTpaTerMm pasBuUTUsS, rNobanbHbLIA NO
cogepxaHuto, ECYI1 WMHTYUTMBHO OfM30K U MOHATEH KaXXOoOMy MMPOEKTHOMY
MeHeoxepy EBpasun.

U,I/IBI/IJ'II/I3aLI,I/IOHHbII7I noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa
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¢ 4. CTtpaTterna pa3BuUTuAa HauMOHalbHbIX Moaeren u
\* CTaHAApPTOB NPOEKTHOro MeHeA)XXMEeHTa

[mobanbHbIN CexkTop 1 CekTop 2

ISO IPMA

GAPPS
PMI

CekTop 3

FOCT
ANSI
DIN
GPM

HauunoHanbHbIN >

LieHTpannsoBaHHbIN JInbepanbHbIN

LlI/IBMJ'IVI3aLI,I/IOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa



Pe OcHoBa cTpykTtypusauum MC M

CTpYKTYpUpOBaHHbIN NepevYeHb
NPOEKTOB: OT NpeaAnpuUATUA K MUPY

MpoekTbl 0bLlevenoBeYeckoro Macwutabda

[MpoekTbl umBMnNM3auunm

MpoekTbl UFPOKOB rNobBanbHOro YpoBHS

MpOeKTbl UTPOKOB YPOBHS pernoHa 3eMHOro Lwapa

MpoeKTbl UTPOKOB roCyAapPCTBEHHOMO YPOBHS

[MpoekTbl KOpropauun n NpeanpuUaTun

EPS (Enterprise Project Structure),
WU CTPYKTYPUPOBAHHLIN MepeYeHb
npoektoB (CI1I1), noka3bliBaeT cocTas
n B3aMMOCBSA3U NPOEKTOB,
BbIMOSHAEMbIX B KOMMaHuM.
AHanornyHbeiM obpasom CI1IMT MOXHO
NnocTpoUTb U BBEPX: AN OTpacnu,
HaLMOHaNbLHON 9KOHOMMWKW, CTPaHbl B

Leriom. Ecnun CTPYKTYpMpOBaTb
MeXayHapoaHble NPOEKTbI
rocygapcrs, nx Koanuumn n

MeXOyHapOAHbIX oOpraHusauum, TO
nony4dnm CIIM rmo6anbHOro ypoBHS,
Kyda MOXHO  BKIMIOUUTL  Takxke
NPOEKTbI TpaHCHaLMOHanbHbIX
KoMMaHum n MeXayHapoaHble
NPOEKTbl  KPYMHbIX  HauWOHamNbHbIX
KOMMaHWn.

Kaxablh NpoekT BbllWecTosiero ypoBHA B onpenesieHHOW Mepe opraHusyeT BIIOXEHHble
NPOEeKTbl COOGPaA3HO CBOEMY reonofIMTUYECKOMY Pa3syMeHUI0 U HalIMYHbIM CUnam.

Kaxabli NpoeKT HNXKEeCTOoSILLEero YpoBHSA, AaXe eCcfliM OH He UHULMUMPOBaH U He noadepXuBaeTcs
HanpsiMyro NPoOeKTaMn BEPXHEro ypoBHSA, B TOM UM UHOW CBAi3aH OTHOLLEHUAAMU Cy6opauHaumm ¢

NPoeKTaMmun BbICLLUUX ypOBHeVI.

U,I/IBI/IJ'II/I3aLI,I/IOHHbII7I noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa
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P‘ 5. CopepxaHue HauMOHarbHbIX MOAesien n
CTaHOApPTOB NPOEKTHOro MeHeKMEHTa

BapVIaTVIBHOCTb No BepTUKasrin

Ycunenne rmobanbHon cneungukun, noamTnyecKoro
nogxoda, ugearibHoro cogepkaHus

MpoekTbl obLievenoBeyeckoro Maciutaba CTpyKTypUpOBaHHbLIN
nepeyveHbL NPOEKTOB:

OT NpeanpuUATUAa K
[MpoekTbl umBMNM3auunm MUpY

MpoekTbl UFPOKOB FMoGanbHOro YPoBHS

MpOeKTbl UFPOKOB YPOBHS pernoHa 3eMHOro Lwapa

MpoeKTbl UTPOKOB rOCYAaPCTBEHHOMO YPOBHS

[MpoekTbl KOpriopauun n NpeanpuaTun

YcuneHne 3KOHOMUYECKOrO COAEPKaHUS, NokKanbHON
cneundukn, TexXHoKpaTMyYeckoro noaxoaa

L|,I/IBI/IJ'II/I3aLI,VIOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa
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Pe BapuaTMBHOCTbL NO COAEPKAHUIO M MHTEPRPETaLUM

BapunatMuBHOCTb NO ped)epeHTHbLIM OCHOBaHUAM

ECYN

Jlyywee us MC Jlyywee ns MC NM n onbita Jlyywee us MC
MM v onbiTa EBpasun. PermoHarnbHble MM u onbiTa
3anapa ycnosusa n crneundoumka N BocToka

BapnaTtMBHOCTb NO UHTEeNnpeTauumn
ApekBatHocTb noaxoanoB B MII B 3aBUCMMOCTN OT MHTepnpeTaunm NpoeKTa

basoBble nogxoabl K NHTepnpeTaumnsa npoekTos/nporpamm
MEHEDKMHEHTY TexHnyeckas CoumarnbHas BuocounansHas
deHOoTUNNYECKUM

MeHexepckum

TexHoKpaTN4eCKNI

MpumeyaHns: | ApeksaTeH NOYTV NOMHOCTbHIO

ApekBaTteH B bonbluen cTeneHmn

AfekBaTeH B OMEHb OrPaHUYEHHON CTENEHU
HeapeksareH

L|,I/IBI/IJ'II/I3aLI,I/IOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa 14



Pe BapuatMBHOCTb CUCTEMHO-KOMOMHATOpPHas

Pe3yanaT yrnpaslieHn4a ornpeaendercd ypoBHeM rapmMoHm3aunn KOMMOHEHTOB
CNCTEMBbI.

NHcTpymeHTbl ynpasneHns (=MC T[1M) — BaXHenwuin KOMMOHEHT CBSA3N
cybbekTa n obbekTa yrnpasneHus.

BapwnaHTbl codeTaHus

KOMMNOHEHTbI cucTeMbl 3HaKOB KOMMOHEHTOB
213|14(5]|6

+ |+ - -] -
NHCTpyMEHTHI CybbekT ynpaBneHust

ynpasnenusi (MC MM) NHCTPYMEHTbI ynpaBneHust + | - -1-1+

+|+ |+~

S N S

O6beKT ynpaBneHus

O6bekT ynpaBneHus

B snoxy noctmoaepHa Hago BMECTO OAHOMEPHOIo
obbekTa ynpaeneHus BECTU peyb o)
nonnucyobekTHOM cpege. JTO ewe 6Gonblie
YCINOXHSAET  3agadyy BblOOpa  MHCTPYMEHTOB
yrnpaBneHus.

L|,I/IBI/IJ'II/I3aLI,VIOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa
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P2 S H3meHenue ypoBHs
NacCHOHapHOro HalpAAKCHHA
CYNEP3ITHUYECKOH CHCTEMBI
nt16 n C i
Ps K Hasany "
nobeas
p,m+10 Crpemnenne
. « uasany
yenexa # — MOMEHT NICCHOHBPHOrD TONWKA
i Crpemnenus
p.18 K HABRNY JHAHUA W KDBCOTEI
E]
I [ Nowck yamw |
~a I € PHCKOM ANTA KHIHM
P, T
I Crpemnering
P 4l K GNaroycTpORCTEY 663 DHCKE ANA WWIHK
1
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P.k- ypOoBEHb NacCMOHapPHOro HanpshkeHus cuctemMbl. KayecTBeHHbIe
XapaKTepPUCTUKM 3TOrO YPOBHSA («KEPTBEHHOCTb» M T.A.) CriegyeT paccmarpuBaTb
KaK HeKyl YCPEAHEHHYIO «OLleHKy» npeactaButenel atTHoca. OfHOBPEMEHHO B
cocTaBe 3THOca ecTb Noan, obnagarolume 1 ApyruMm OTMEYEHHbIMU Ha PUCYHKE
XapaKTepucTukamu, HO roCnoACcTBYEeT OOWH TUM FOAENn;

i - NIHOEKC YPOBHS MaCCMOHAPHOIO Hanpsi>KeHWsI CUCTEMbI, COOTBETCTBYIOLLLErO
onpegeneHHoMy MmnepaTuBy noBefeHus:; i =-2, -1,... 6; npu i = O ypoBeHb
NacCUOHAPHOIO HanpsXXeHWs CUCTEMbl COOTBETCTBYET roMeocTasy;

K - KOMMYECTBO CYDG3THOCOB, COCTaBMSAIOLLMX CUCTEMY HA OMpPeAerieHHOM ypOoBHE
NacCUOHaPHOro HanpsxeHws; K = n+1, n+2, ... n+21, rae n - nepsoHavansHoe
KOMMYeCTBO CYDG3THOCOB B CUCTEME.

Mpumevanue: [daHHasa kpuBasi - 0606LEHNE COpOKa MHAMBMAYANbHbBIX KPUBbLIX
3THOreHe3a, NMoCTPOEHHbIX HaMK ANS PasnUyHbIX 3THOCOB. [MyHKTMPOM
0b0o3HaYeHo nageHne NacCMOHapHOCTU HUXE YPOBHS romMeocTasa, HacTynawolee
BCMNeACTB/ME 3THUYECKOTO CMeLLEeHMS (BHELLHEW arpeccumn).

BapI/IaTVI BHOCTb 3THOreHetTn4yeckKas

daza

UmnepaTtuBbl

Mepern6bl

McxonHoe coyeTaHue
3THOCOB M NaHawadToB
pernoHa

Pa3Hoobpa3Hbl

«Hapo vucnpasutb Mup,
nbo OH MIox»

MyckoBOM MOMEHT

MNoabem «Bbyab TEM, kem Thl
[OMmKeH ObITb»
«He no-Bawuemy, a no- Mepexon B
Moemy>» aKkMaTu4eckyto asy
AxmaTuyeckasa «Bbygb camum cobown»
(naccmoHapHbIn
neperpes)
«Mbl ycTanu ot Mepexopn B thasy
BENUKNX>» Hag/oma
Hagnom «TonbKo He Tak, Kak
ObIno»
«[anTe xe XuTb, MNepexon B
ragbi!» WHEPLIMOHHYIO a3y
MHepuunoHHas «byab Takum, kak a»
«He 6ygb Tbl MOMM Mepexopn B hasy
onarogetenem!» obckypaumm
O6ckypauusi «byab TakuM, Kak Mbl»
«[a koraa xe aTo Mepexop k romeocTasy
KoHunTcalll»
omeocTas «Bbyab cam cobon
[OBOSIEH, TPOSb»
«A Beb He Bce elle MNepexoa k
nornono!» MemopuanbHou ase
MemopuanbHas «BcnomMHum, kak 6bino
NnpekpacHoO»
BuipoxageHune A HaM Hu4ero He HaOoO»

Lll/lBI/IJ'II/I3aLI,VIOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa
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P‘ BapVIaTVIBHOCTb HOPMaTuBHas

IPMA PMI Prince | | GAPPS ECYN Paspa6orku CHI™*

.I.I VI ¥ 4 9

3akoHopaTenbcTBa cTpaH CHI
Kogudukauus, HanoroobnoxeHue, TEXHUYECKOE perynmpoBaHune, cepTudukaumnsa NpoayKToB U YCAYT,
OoTpacrieBble CTaHOapTbl MO ynpaBrieHntio nNpoeKkTamm

OTpacneBblie HOPMaTUBHbIE AOKYMEHTbI
OTpacneBble CTaHAAPTbI MO YNpPaBliEHUO NPOEeKTamu t)

KopnopatuBHble OP]
KopnopaTueHbie cTaHaapThl MO ynpaBneHuo NpoekTamm

ApxuBbl Y4yacTHUKN nNpoeKTa
KopnopaTuBHbI/ ONbIT ypaBneHus NpoekTamm JlnyHble npeactaBneHns o6 ynpaBneHMn NpoekTamm

MpumeyaHue:

* Teopus aktnBHbIX cuctem UMY PAH , CuctemHas mogens COBHET, O6beKkTHO-OpMEeHTMPOBaHHbI aHanms u
nporpammupoBaHne B cucteme RO, Pazpabotka AHO "LleHTp cTaHgapTusaumm ynpasneHmsa npoektamum”

Lll/lBI/IJ'II/I3aLI,VIOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa 17



UHTepdencsl B mmpoByro kKynbTypy MM

HaunoHaneHomy ctangapty [NIM HeobOxogmmbl WMHTEPGENCHI B MUPOBYHO
KynbTypy NPOEKTHOro MeHEeMKMEHTa, MO3TOMY B HEro BKIMKYEHbl B NEpBYHO
odepedb Haubonee CyuwleCTBEHHble 3fIeMEHTbl CBSA3M C  MONYNAPHbIMU
MUPOBLIMW MOAENAMW, HO Ha 3TOM OCTaHaBMBaATLCA Henb3d. [lerno B ToM, 4To
MupoBon Kynbtype M nosiHbIM X04OM OCYLUECTBNSAETCA ryOOKUM noBopoT, O
KOTOPOM He BCe roTOBbl FOBOPUTD.

Beaoywme komnaHumM TPETbEro Mupa, HadnHaBlUME C nodpakaHusa 3anafHbiM
npeanpusaTuaM, NOCBATUNM MHOMME rodbl rmybokoOMYy WM3y4YEeHUD NepenoBoro
onbiTa N 3aKOHOMEPHO MPULLIIN B Takoe COCTOSHME, KOorga camMu CTanu
obpasuamu ansa nogpaxkaHus.

CerogHsi 3anagHble KOMMaHUW FOTOBbI YYNTBCA Y CBOUX KOJIIEr B TPETbEM
Mumpe no cnegyroimmMm OCHOBHbIM NMPUYNHaM.

e Macwtab NPOEKTOB BbLINOMHAEMbIX B 3KOHOMUKAX C BbICOKMMW TemMamu
pPOCTa HEOOCTWMXUMbI AN NOPaXXeHHOro AevHaycTpuanmnsauuen 3anaaa;

* KQYECTBO BbIMNOJ/IHEHUA 3TUX MPOEKTOB MO3BONIAET UM MofyvyaTb Ccamble
BbICOKMe Harpagbl B KOHKypcax IPMA n PMI;

* [®BK ctan cumBonom 6aHKpPOTCTBA HE TOSbKO 3anagHon MoAenn 3KOHOMUKN,
HO M COOTBETCTBYIOLLEWN KYNbLTYPbl YNpaBreHus.

LlI/IBI/IJ'II/I3aLI,I/IOHHbIIZ noaxod B pa3BUTUN NMPOEKTHOINo MeHeEOXMEHTAa
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Kpusnc n MC NV

Haw oteeT kpusmcy 2008-20xx rogos

P‘ Erpasuiickuii lHentp Ynpasiaenns IIpoexktamu
A

KC-AKIIM-1.2

(KopmopaTinBHasA BEpCIA)

Bepensa 1.2/090321

EBpa3niickuil cTaHIapT
AHTHKPHU3MCHOIO YIIPABJICHU S IPOeKTAMH

Mocksa 2009
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Pe

Hawwu pa3paboTku

P‘ Eppasmiicknii Hleatp Yrnpapaenns Ipoekravu

KC-1.2

‘ Eppasniicknii Ileatp Vnpasaenns IIpoekTamu

KC-AKIIM-1.2

OBECTRO ¢ OTPARNIERHON OTBETCTRERROCTEI0
«Enpamiiciait Ilentp Ynpasaenns Mpoekravims

Espasniickuii crangapt
YupaB/ieHUsI IPOEKTaMH
(KopIopaTIBHas BepCILT)

Bepcna 1.2/090321

EBpasuiickuii cranaaprt

AHTUKPHU3HCHOI'O YIIPABJICHHUSA NMPOEKTAMHI
(KoprmopaTIBHAs BePCIIT)

Bepens 1.2/090321

Mocksa 2009

Mocksa 2009

EBpasvACKMA NyTb
yrnpaBrieHUs NpoeKkTamMu

OT4eT 06 UCCNEAOBAHUM
b B, |

=

EBpasnnckum ctunb
ynpaBrieHMA NpoeKTamMu

LlVIBVIJ'IVIGaLlVIDHHbIe acneKkTbl pa3BUTUA MPOEKTHOro

MeHeLKMeHTa EBpaSVI n

OT4yeT 06 MccneaoBaHMKU

apmmaricea IL, Thasers 1L

WHHOBALMM W NPOEKTHBIA MEHEQMMEHT KuTan:
WOSM, PEWEHWA W YPOKK ANA Poccuu

A HAR

Kownanua GO0 abaniTy

Kaprusicean E.B.
Karawciosi B.5.

VHDEEHEHHE WHHOBALUWAMK B Poccum:
3HAHHUA U BLITOALI NPUMEHEHHA
{CnpaBoYHKK)

3UIC

Momes —2020r.
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KCC-1.1

D OFWECTBO € 0T PARNIEHHOI OTBETCTBEHAOCTRID
TECOIPRO «Texonmpo»

Eppasuiicknii cTanapT ynpapjieHusi IPoeKTaMn
(KopriopaTHBHAS BEPCHs)
Pacmmpenne s crpontenbersa

Bepens 1.1/081126

Mocksa 2008

’ ‘ Enpasmiicknit Mesrrp Ynpasaenns Mpoexranm

. KCH-1.2
A WNAANUT

OO0 «HualT»

Eppasniicknii cranzapt ynpas/ieHHsS HIPOeKTaMH
(KopropaTiBHAS BEPCIA)
Pacmupenne 17151 HHHOBAIIMONHBIX MPOEKTOR

Bepens 1.2/090803

Mockea 2009

" Espasuiicknii Hentp Yupapienns Iipoextamn

@ KOJ/LTENHA AHAJIHTHKOB

KCCII-1.1

EBpasmiickmii cTangapT ynpasieHns NpoeKTaMH
(KopHopaTHBHAN BepCHs)
Pacmupenue Vst CONHANILHBIX IPOEKTOB

Bepeia 1.1/080908

Mocksa 2008

’ ‘ Enpasuiicinii Merrtp Ynpasaenms Mpoextavm

Aii Tu [ayop

KCHUT-1.1

Epasuiickmii cranaapr
ynpasiaennst AT-npoexkramn
(KopropaTHBHAS BepClis)

Bepens 1.2/090824

Mocksa 2009
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Py Hac xayT HoBble cBepLUeHuUs
B MPOEKTHOM MeHea)XMeHTe M npoekTtax EBpasuu!

CTEHHA map‘l: “AHepria-Bypau”

MocagouHpR KoMMNeRs: ﬂpﬁﬁ?&nhﬂﬂrﬂ E Ynuaepc ANBHER Kot e KE K@ EM@I’ PQM

KOPAGNA KOMINEKEA SHEDTHA- E-yp&u
{azpoapam "EOEHNEAHIAT)

iﬁr‘ :

= L] = - - —
. B AMKOR Y P
| CTapTOBLIA KOMNASKS
© "Dueprus-Bypan”
CrapTossin KOMNASES
"‘+ MEHTAXHO- 33N PARGYHEE PH “Cowa
KOPNYC KOMANeksa

i - TexHMHECKMHA KOMILERS
{[L1l}fj ~Ineprus-Bypan

PH "Coigs™

: HMamMepuTensHRA
EOnArme kG

TEXHWMECKMIA KOMNNEKE
" PH "ZHaprua”

CTARTORLIA KOMINAKD
PH "MpoTor”™

Yagn cBRIM

CTapTOsbii KOMNMZKS
PH "3axur”
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EBpa3suinckui LeHTp ynpaBneHns npoeKTamm

Ten: +7 (985) 998-40-27
Cant: www.epmc.ru
E-mail: info@epmc.ru

KoHelU npe3eHTauuu

» X s
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