HanunonaabHasa uaes Kak NpaKTUIECKasaA KaTeropus l'lpOCKTHOﬁ ACATECJIbHOCTH

Manarua Bnagumup CepreeBud, kBoerH, aouent, CPM, PMP
EBpasuiickuil LeHTp ympaBlIeHUs IPOEKTaMH, I eHepallbHbIN IUPEKTOP

info@epmec.ru

[TpoexTsl, mporpaMmbl ¥ MOPTQETH MPOEKTOB — HanboJiee PagUKaIbHBI HHCTPYMEHT pealln3aliui
CTpaTeruy CTPAHBI U €€ CyObEKTOB XO3HCTBEHHON JIESITEIbHOCTH.

Jns ctpansl B 1enom HamwmonansHast unes (manee HU) — nakoHHMYHO CHOPMYITHPOBAHHOE
MOITYJISIPHOE ONPENCIICHUE OCHOBHBIX LIEJIEN €€ CTPATErUU.

Jns BeIMOJIHSIEMBIX B cTpaHe npoekroB HU sBusercss ogHMM M3 BaXHEHUIIUX KOMIIOHEHTOB
BHEILIHEW Cpebl KaKI0r0 MPOEKTa.

I'maBHast ¢pynkuuss HU cocTtout B TOM, YTOOBI CIYXUTh (POKYCOM OOILECTBEHHBIX YCTPEMIICHUI,
TOYHOMW OTIOPBI BOKPYT KOTOPOH pa3BepTHIBACTCS McaIbHAs YacTh ACATEIbHOCTH O0IIEeCTBA.

B cymnoct, HU ectb He Gosiee ueM KOMITaKTHasi CBEPTKa MeTapU3UKH ISl pealln3allii ee CBS3U C
NPOSIBJICHHBIM MHpPOM, c(OpMyIHpOBaHHAs B TEpPMHUHAX, PE30HAHCHBIX TEKYIIEMY COCTOSHHUIO
o01ecTna.

HMU no onpeneneHuto 1akoHUYHA U TOMYJISIPHA.

Yem nakoHuuHee (HopMyaHpoOBKa — TeM OOJbIIE pa3HOOOpPa3HBIX CMBICIOB M IOATEKCTOB OHA
COJCPKHUT U TeM 0oJiee YCIIEIIHO BBINOJHIET CBOIO pojb kKak WMaeu. Ilo sroit mpuumne, HU na
MPAaKTHUKE HE CBOAMTCS COOCTBEHHO K KPaTKOMY JIO3YHT'Y, @ pa3BEPThIBACTCSA B CUCTEMY TOJIKOBAHUN
u KoMMeHTapueB. O0beM 3THX TOJIKOBaHUH W TIyOMHA MPOpPabOTKU UX JAETaled OIpenesstoTcs
CJICAYIOIIMMHU OCHOBHBIMH (pakTOpamMu:

e riyOMHA TOHMMaHUS CyOBEKTAaMHU COIHMAIBLHO-YKOHOMHYECKOTO Pa3BUTHUS COOCTBEHHBIX
neneu;

® YPOBEHb PEHIMMOCTH U 0OBEMOM PECYPCOB ISl TOCTHKEHUS ITHX IIeNIeH;
® YPOBEHb HCKPEHHOCTH U OTKPBITOCTH B OOBSIBICHUN CBOMX MCTHHHBIX LIETICH.

[Momynsipuocts HU TpeOyercst mist Toro, 4rodbl OHa MOIJIAa B MOJHOM Mepe UrpaTh CBOIO POJIb.
Hcropust CBUAETENBCTBYET, YTO NIPU HAJIMYUU JTOCTATOYHBIX PECYPCOB U IPUMEHEHUH TEXHOJIOTHUM
MAacCOBbIX KOMMYHHUKAIMi ¥ MaHUIYJUPOBAaHUS OOIIECTBEHHBIM U TPYIIOBBIM CO3HAaHHEM
BO3MOXKHa H¢dexkTuBHas mnonymgpusamus HUW  npaktuyecku m1r000ro comepkaHus, Jaxe
CaMOyOHMICTBEHHOTO ISl HAIlHH.

B  ycnoBusx mosMCyOBEKTHOM aTOMM3MPOBAHHOW CTPYKTYpPBl COBPEMEHHOTo oOIiecTBa
BO3MOKHOCTH MaHMUIyJsuK Bo3pacTaloT. HW MoxkeT ObITH CreHepupoBaHa, BbICTpaJlaHa,
oOBbsIBJICHA, HaBsA3aHA TaK ke, KaK U APYrue HHCTUTYTHI COLIMyMa.

O,I[HaKO, BO3MOXKHOCTH TaKOM MaHUIIYJISIOUWU  CEroJiHsA  CHIC HC 6C3FpaHI/I‘-IHBI, U Ha YPOBHC
rpynmnoBoro u HWHAUBUAYAJIBHOI'O  CO3HAHUA  OCTACTCAd  BO3MOXHOCTbL  HAIIOJIHCHHA HHN
COOCTBEHHBIMH CMBICIIAMHU  BILIOTH A0 HUHBCPTHPOBAHHA HN3HAYAJIILHO 3aJIOKCHHOTO B HCC
COo3aaTCJIAIMHU COACPIKAHU.

HecMmoTpsi Ha BHENIHIOI KPAaTKOCTh, CTAOUIBHOCT, IPOCTOTY (POPMYITUPOBKU U TOMYISIPHOCTD, B
cBoeil rmyomnHoi cyru HU mpencraBnser co0oif CIOKHOCOCTAaBHOE M JMHAMUYHOE SIBIICHUE,
MOJUIMHHOE COJEPKAaHUE U CMBICIBI KOTOPOTO ONPEAENSIOTCS KAXKIBIA pa3 3aHOBO, MCXOHS W3
KOHTEKCTA.

HU moxxHO BbIpa3uTh rurepOoaoi OpuuIMaHTa B KOPOHE: OH MPaBWIIBHO MOJO00paH IO IBETY U
¢dopme, orpaHeH U MOMEIIEH B ONpaBy, HO caM 10 ce0e paboThl HE BBHINOJIHIET U CIIOCOOEH TOJIBKO
KpPacuBO OTPa3uTh CBOMMH TPaH’IMU HMCTOYHHMKHM CBETAa M OKpYXarollyr oOcTaHOBKY. OBlaneTh
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atuM OpwitantoMm (T.e. peanusoBarh HU) moanaHHbBIM HE AaHO, HO JIFOOOBATHCSA M CTPEMHUTHCS K
HEMY MO>KHO CKOJIBKO YTOJIHO.

B cBux TonkoBanusx, HU pacnanaercs Ha cocTaBsIONINe, Kak U caMO 001ecTBO. Pa3HOpOIHOCTS,
MHOTOKOMIIOHEHTHBI cocTaB HW mposBIAIOTCS B TOM, YTO KaXKIbI CYOBEKT COIHAIBHO-
SKOHOMHUYECKOTO Pa3BUTHUsI MHTEPIIPETUPYET €€ B CUIIY CBOErO0 IOHMMAHHUSA M UCXOJS U3 CBOMX
HWHTEPECOB.

B xa)x10M U3 KOMIIOHEHTOB HEpapXU4eCKU CTPYKTypupoBaHHOW HUW npuUCyTCTBYIOT ABE CTOPOHBI:
ujeanbHas M TpakTHueckas. MpeambHas oTpaxkaeT ee  MeTapU3MUECKyl0  CYIIHOCTB,
HANpaBJICHHOCTh BBEPX, a IPAKTUYECKass - COOTBETCTBEHHO (PHU3MUECKYIO CYIIHOCTb U
HaIIPaBJIEHHOCTb BHU3.

Jnsa npoextHol nestenbHocTH HU sIBIISIETCS KIIFOUEBBIM 3JIEMEHTOM LiesenoJiaranus. [Ipu stom Ha
KQXJIOM YPOBHE HEPApXUYECKU CTpyKTypupoBaHHOW HM B nemsx NpOeKTHOW AEATEIBHOCTH
ucnonb3yercsa He cama HU, a ee 006pa3, ycBOGHHBII Ha COOTBETCTBYIOILIEM YPOBHE.

Ha ocHoBe Takux JiokainbHO ycBoeHHBIX Bepcuid HU popmupyrotTcst uaen mpoekTos.

B cTpyKTypHpOBaHHOM IiepedHEe NPOEKTOB MHUpA MPOCKT KaXKIOTO YPOBHS MOXHO OIUCATh
crnenyoumM Bektopom arpudyroB: TonkoBanue HU - Wpes mpoekra = Crparerus npoekra —>
OskuyiaeMble pe3ysbTaThl IPOCKTA.

B xonrekcte HM kak nmpakTU4ecKoi KaTeropuu MPOEKTHOU NEATEIbHOCTU IPUHIMIIMAIBHO BaXKHO
TO, YTO MPOEKTHAs JAEATENLHOCTh IO OINpPEJEICHUIO HallpaBlieHa Ha CO3/1aHUE HOBBIX OOBEKTOB,
yCIIYT, SIBJICHWM, OTHOLIEHUH. B CBA3U € 3TUM, OJHUM U3 PE3yJIbTAaTOB IPOEKTHOU NIEATEIBbHOCTU
SBJISICTCS OCYILECTBICHHE MOLIHOTO oOpaTHOro Bo3zeiicTBus Ha HUM Bo Bcex ee wumocracsx,
IIOCTOSIHHOE U3MEHEHHUE COACPKAHUS U aKTyalbHBIX CMbICIOB HI.

B cBsi3u ¢ 3TUM, 0coboe BHUMaHUE clieAyeT 0OpaTuTh Ha caM mnpoliiecc pa3Butus HU. DToT mpouece
— HE 4YTO HMHOE€ KaK COLMAJIbHO-TIOJIUTUYECKUM MErampoeKkT, W JenaTh ero Hajo C ONopod Ha
MHUPOBOM W HAIMOHATBHBIA OMBIT Pa3BUTHUSL KYJIbTYphl NMPOEKTHOTO ympaBiieHHs. VIMEHHO Takas
3aa4 pemiaeTcs AN ropaszno Oosiee MIMPOKOTO Kpyra MpOeKTOB B cooOmiectBe EBpasuiickoro
CTaHJapTa YMpaBICHHUS MPOEKTAaMH, U MBI TOTOBBI IMPEIOCTaBUTh HAIINM HapabOTKU BCeM
Y4aCTHUKAM IpoIecca.



